
Fraud Prevention in Vehicle Logistics: Protecting Your 
Dealership in the Digital Age

Thursday, January 29, 2026



February Education and Training Classes

Visit www.gnyada.com/education 
to register

Mastering Inbound Phone 
and Internet Sales

February 10

February 19

Management By Fire

February 11

Billers Workshop: 
Processing Out-of-State 

DMV Transactions



Lincoln Tech 
Career Fair
LTI Queens Campus, New York City
Thursday, March 12, 2026: 
• 10 AM – 1:30 PM
• 6 PM – 8 PM

Discover New Talent!
Connect with qualified Lincoln Tech students 
and conduct on the spot interviews. Find your 
next auto tech!

For more details, please reach out to Jeremy 
Mercado at 718.746.5900 or 
jeremy@gnyada.com.



HOW TO AVOID 
VEHICLE TRANSPORT 
FRAUD
WHAT EVERY DEALER NEEDS TO KNOW IN 2026

ROYCE NEUBAUER
FOUNDER & CEO, AUTO HAULER EXCHANGE 
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THE LANDSCAPE TODAY
WHY FRAUD IS INCREASING

● Digitization of the indus try
● Fragmented indus try

● Inc entives for bad ac tors
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TRANSPORTATION 
METHODS

BROKERS LOAD 
BOARDS

DIRECT TO 
CARRIER MARKETPLACE 

PLATFORM
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Topics  C overed:

● Indus try s atis faction s cores  
● Top challenges  in vehic le logis tics  
● Delivery time expectations
● Fraud s tatis tics  
● S tate of trans parency 

AHX REPORT
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COMMON TYPES OF FRAUD
GHOST 
CARRIERS
Pos e as  a c arrier by 
us ing fraudulent 
doc umentation, gets  a 
depos it  or money up 
front then never pic ks  up 
the vehic le . 

DOUBLE 
BROKERING
A broker or c arrier will 
s ub out the load to 
another c arrier at  a 
lower rate and poc ket 
the differenc e.

STOLEN 
VEHICLES
There are many ways  to 
s teal a vehic le , but the 
mos t c ommon is  for 
frauds ters  to pos e as  
legit imate trans porters  
there to move your 
vehic le , but never deliver 
your vehic le  to its  f inal 
des tination. 

DAMAGE 
FRAUD
A vehic le  is  damaged in 
trans it  or at  an auc tion 
but no one owns  up to 
the damage making it  
diff ic ult  to get 
reimburs ement. 

HOSTILE 
VEHICLE 
FRAUD
The c arrier pic ks  up the 
vehic le  then holds  it  
hos tage until you pay 
more money or meet 
other demands .
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Respondents who primarily rely on brokers or load boards are

than those who work directly with carriers or use a direct-to-carrier 
marketplace like Auto Hauler Exchange.

72% MORE LIKELY 
TO REPORT FRAUD
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WHY FRAUD 
THRIVES WITH 
BROKERS & 
LOAD BOARDS

BR
OK

ER
S

LO
AD

 BO
AR

DS ● Limited or non- exis tent carriervetting
● Low barriers  to entry
● Payment handled off platform
● Lack of c laims  res olution handling

● Multi- party handoffs
● Fragmented accountability
● No communication between carrier and 

s hipper
● Mis aligned incentives  ( cheap carriers  =  more 

margin for brokers )
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WHAT’S AT 
STAKE?
● Financial los s
● Reputational damage
● Legal and ins urance 

expos ure
● Delayed deliveries  



HOW TO 
AVOID FRAUD

1. S tandardize how vehic les  are releas ed
2. Treat pic kup c hanges  as  a red flag
3. Never res olve dis putes  under pres s ure
4. C entralize trans port overs ight
5. Us e tec hnology to enforc e proc es s
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1. STANDARDIZE HOW 
VEHICLES ARE RELEASED
● Require carrier name + DOT number to match the dis patch 

at pickup
● Verify the driver’s name & take a picture of the driver’s 

drivers license 
● Never release a vehicle to a driver whose info “almost 

matches”
● Use a single release checklist across all stores and shifts
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2.  TREAT PICKUP CHANGES    
AS A RED FLAG

Paus e s hipments  if there are:

● Las t- minute carrier changes

● New phone numbers  or emails

● Reques ts  to rus h or bypas s  verification
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3.  NEVER RESOLVE DISPUTES 
UNDER PRESSURE

Prohibit on -the -spot cash, Zelle, or off -platform payments

Require documentation before approving:

● Damage c laims
● Additional fees

Es calate dis putes  ins tead of negotiating at the gate
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4.  CENTRALIZE TRANSPORT 
OVERSIGHT

Limit the number of people who can:

● Book trans port
● Releas e vehic les
● Approve changes

Maintain a s ingle point of contact for trans port is s ues
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5.  USE TECHNOLOGY TO 
ENFORCE PROCESS

● Verify carrier identity and authority

● Track chain of cus tody

● S tore photos , BOLs , and communications  in one place

● Res trict unauthorized re- pos ting of loads
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AHX PLATFORM
Marketplac e platform direc tly 
c onnec ting s hippers  and c arriers  to 
inc reas e trans parenc y and reduc e  
vehic le trans port fraud 

PL
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AHX will audit and monitor c arrier DOT s afety 
ratings  as  well as  S LAs  for trans portation. 
Monitor your pic kup and delivery timelines  by 
c arrier and monitor your flow of inventory.

Input s hipments  direc tly in AHX’s  eas y to us e 
platform in s ec onds . You get to s et the pric e 
offered to c arriers  and c an monitor and trac k all 
your s hipments . 

AHX handles  payments  to c arriers  onc e eac h 
c arrier has  s uc c es s fully and c ompliantly 
c ompleted a delivery. 
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MODERN MARKETPLACE MODEL
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HOW AHX 
HELPS REDUCE 
FRAUD

DIGITAL 
DOCUMENTATION
Everything is  handled 
within the platform – from 
vehic le upload to 
payments  to 
c ommunic ations . No more 
s ending gate pas s es  via 
email to c arriers  who c all 
and as k for it.

CONTINUOUSLY VETTED CARRIERS
AHX c ontinuous ly monitors  ins uranc e, 
s afety ratings , authority, and more on 
every c arrier in the Exc hange to 
ens ure your vehic les  are delivered 
s afely. You c an c ommunic ate with the 
driver who booked your load direc tly.

REAL TIME VEHICLE TRACKING
Every c arrier on Auto Hauler 
Exc hange is  required to be ELD 
trac ked. You c an follow your 
vehic le along every s tep of its  
delivery journey.
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AHX REAL
CUSTOMER STORY

“That's  the beauty of having a tec hnology firs t platform 
is  it's  like, no, everything's  there. It's  all rec orded. It's  all 
doc umented. There's  minimal ways  for people to ins ert 
thems elves  into the s ys tem.”

JEFF WATSON
4 S eas ons  Auto

http://drive.google.com/file/d/1DLBYaAtF2QsvW_C-w0acQHVTFEIUxRgE/view
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HOW AHX HELPS AVOID FRAUD

SUPPORT TEAM
Our US - bas ed s upport team 
is  available to help before, 
during, and after your 
s hipment.

DIGITAL 
DOCUMENTATION
Everything is  handled within 
the platform from vehic le  
upload to c ommunic ations  to 
payment. 

REAL TIME 
VISIBILITY & 
TRACKING
You c an s ee where your 
vehic les  are along their 
route.

HIGHLY VETTED 
CARRIERS
AHX has  over 5,50 0  highly 
vetted c arriers  in our private 
marketplac e. 
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WHAT AHX 
ENABLES FOR 
DEALERS
The Auto Hauler Exc hange 
marketplace bus ines s  model and 
modern tec hnology allows  for 
inc reas ed effic ienc ies  in vehic le 
trans portation at a reduc ed c os t. 

REDUCED COST

GREATER REACH

INCREASED SPEED



AUTOHAULEREXCHANGE.COM

BRINGING TRANSPARENCY 
TO VEHICLE LOGISTICS
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