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DMV-DIRECT
REGISTRATION, TITLING, & BEYOND...
CALL 718.747.0400

GNYADA’s vehicle registration and titling service, DMV-DIRECT, has been 
dealers go-to source for fast, convenient, & reliable DMV services.

DMV-DIRECT provides many DMV related services, including:
• Permanent Registration Issuance
• Duplicate Titles In 3 To 5 Days
• Out-of-State Registration & Title Processing for 42 States
• On-Site Connecticut Plates Issuance
• Dial-In Information Verification
• In-Transit Processing
• Duplicate Registrations
• Registration Renewals
• Title-Only Transactions
• Plate Surrenders
• Dealer Plate Renewals
• Rental Plate Renewals
• Repossessed Vehicles Processing
• MV-82 & Transmittal Forms Supplied
• Boat Registrations – Renewed and Duplicates
• Trailer Plates
• Commercial Plates



December Education and Training Classes

Visit www.gnyada.com/education to Register

DMV Billers’ 
Workshop: Processing 

Out-of-State 
Transactions

December 5

Setting Benchmarks at 
The Dealership – 

Evaluate Your Variable 
Operations 

Departments

December 10

Mastering Inbound 
Phone and Internet 

Sales

December 17



Annual 
Labor Law 
Forum

Date: December 3rd, 2024

Time: 9:30 AM 

Location: Center for Automotive 
Education & Training

Register Now!
Visit gnyada.com/events to register.
For any questions or assistance, please 
contact Kelsey at kelsey@gnyada.com.



Reduce High Cost Expenses – Improve Profits Now

 DMS, Interest Expense, Credit Card, Insurance & more

Date: November 21 , 2024  



Speaker Contact Information

Christopher Austin
Executive Vice President Marketing and Sales, CRO
612-386-3898
caustin@strategicsource.com



What You Will Learn Today

1. Dealership Profit Opportunities

2. Business Challenges to Overcome

3. High Spend Category Opportunities

4. Realize and Deploy Cost Savings

5. Next Steps



“There are significant opportunities to reduce 
costs and drive new profits in a dealership. Today 
we will examine the what and how to pursue the 

biggest opportunities”



New Profit Opportunities



How Much Money Are You Leaving on The Table?

Most Dealerships are over-spending on supplies 
and services by 25% each month!



Why is a Spend 
Management 

Program 
Important?

Improve Efficiency
 & Effectiveness

Reduce Risk

Team 
Accountability

Save Time

 Improve
Profitability



Proven Strategies 
to Drive New 
Profitability

1. Supplier 
Spend

2. Supplier 
Payments

3. Payment 
Discounts

4. Audit 
Recoveries
& New Revenues

Four Strategies to Drive New Profits Streams

• 25% Opportunity
• 130+ Expense 

Categories

• Credit Card 
Payment strategy

• Narrow Supplier 
Base

• Early Pay 
Discounts

• Fewer Suppliers

• Pursue 
Overcharges

• New Revenues



Why is Effective 
Purchasing 

Important to
Enterprise 

Profitability?

Cost savings drop to 
the bottom line as 

profits!

Sales Profit Margin Profits
$2,000,000 4% $80,000
$1,500,000 4% $60,000
$1,000,000 4% $40,000
$750,000 4% $30,000
$500,000 4% $20,000
$250,000 4% $10,000
$100,000 4% $4,000

Cost Reductions Profit Margin
New Sales 
Required Profit Margin Profits

$2,000,000 4% $50,000,000 4% $2,000,000
$1,500,000 4% $37,500,000 4% $1,500,000
$1,000,000 4% $25,000,000 4% $1,000,000
$750,000 4% $18,750,000 4% $750,000
$500,000 4% $12,500,000 4% $500,000
$250,000 4% $6,250,000 4% $250,000
$100,000 4% $2,500,000 4% $100,000

              
       

               
    

The generation of significant 
new profits occur faster with a 
well conceived cost reduction 

plan than it takes to achieve the 
same profit with new sales!



Sales to Cost 
Reduction 

Equivalency

Cost Reductions 
can Impact the Bottom 

Line Quickly!

Cost Reductions Profit Margin
New Sales 
Required

$2,000,000 4% $50,000,000
$1,500,000 4% $37,500,000
$1,000,000 4% $25,000,000
$750,000 4% $18,750,000
$500,000 4% $12,500,000
$250,000 4% $6,250,000
$100,000 4% $2,500,000

Cost Reductions Profit Margin
New Sales 
Required

$2,000,000 3% $66,666,000
$1,500,000 3% $49,999,500
$1,000,000 3% $33,333,000
$750,000 3% $24,999,750
$500,000 3% $16,666,500
$250,000 3% $8,333,250
$100,000 3% $3,333,300

Cost Reductions Profit Margin
New Sales 
Required

$2,000,000 2% $100,000,000
$1,500,000 2% $75,000,000
$1,000,000 2% $50,000,000
$750,000 2% $37,500,000
$500,000 2% $25,000,000
$250,000 2% $12,500,000
$100,000 2% $5,000,000


Sheet1

		Sales		Profit Margin		Profits

		$2,000,000		4%		$80,000

		$1,500,000		4%		$60,000

		$1,000,000		4%		$40,000

		$750,000		4%		$30,000

		$500,000		4%		$20,000

		$250,000		4%		$10,000

		$100,000		4%		$4,000





		Cost Reductions		Profit Margin		New Sales Required		Profit Margin		Profits

		$2,000,000		4%		$50,000,000		4%		$2,000,000

		$1,500,000		4%		$37,500,000		4%		$1,500,000

		$1,000,000		4%		$25,000,000		4%		$1,000,000

		$750,000		4%		$18,750,000		4%		$750,000

		$500,000		4%		$12,500,000		4%		$500,000

		$250,000		4%		$6,250,000		4%		$250,000

		$100,000		4%		$2,500,000		4%		$100,000





		Cost Reductions		Profit Margin		New Sales Required		Profit Margin		Profits

		$2,000,000		3%		$66,666,000		3%		$1,999,980

		$1,500,000		3%		$49,999,500		3%		$1,499,985

		$1,000,000		3%		$33,333,000		3%		$999,990

		$750,000		3%		$24,999,750		3%		$749,993

		$500,000		3%		$16,666,500		3%		$499,995

		$250,000		3%		$8,333,250		3%		$249,998

		$100,000		3%		$3,333,300		3%		$99,999



		Cost Reductions		Profit Margin		New Sales Required		Profit Margin		Profits

		$2,000,000		2%		$100,000,000		2%		$2,000,000

		$1,500,000		2%		$75,000,000		2%		$1,500,000

		$1,000,000		2%		$50,000,000		2%		$1,000,000

		$750,000		2%		$37,500,000		2%		$750,000

		$500,000		2%		$25,000,000		2%		$500,000

		$250,000		2%		$12,500,000		2%		$250,000

		$100,000		2%		$5,000,000		2%		$100,000
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"The Cost of Indecision" 

$500,000 Cost Savings

Lost Profits by Month and Cumulative

Month

Waiting or 
Indecision

on Next Steps
Impacts 

Your 
Profitability!

$500K Cost Savings 
Delayed or Ignored



Waiting or 
Indecision

on Next Steps
Impacts 

Your 
Profitability!

$1MM Cost Savings 
Delayed or Ignored
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Month



For a copy of the deck 
scan the QR code



Business Challenges



Dealership Facts You Should Know

• Expense Categories Options – 160
• Typical Spend Categories Used – 100
• Spend as % of Sales – 5% ($100MM sales = $5MM spend)

• Dealer Supply Ratios – 4:1 

•  to 200:1 (too large and costly)

• Cost Reduction Opportunity – 25%
• Decentralized Purchasing – 95% of Dealerships

(locations have freedom to select their own suppliers)



Six Components of 
Spend 

Management 

Analyze 12 
Month Spend

Build 
Category 
Sourcing 

Plan

Source 
& Quote 

Categories

Implement 
Solution

Supplier 
Compliance 

Audit

Manage 
Spend

Spend 
Management 

Defined



Challenges Facing 
Dealership 

Groups Expense 
Lines

Dealership Spend Management Challenges

Few Discounts
 & Rebates

Too Many Supplier
 Invoices

Too Many Suppliers to Manage

130+ Expense Categories
(Source, Quote, Analyze, Manage, Audit)

Overpaying for Supplies & Services
25% on average 



Is Everyone on Your 
Team Qualified to 

Perform the following 
consistently?

• Supplier Vetting
• Requirements gathering
• Supplier selection
• Quoting
• Benchmarking
• Analysis
• Supplier Commitment
• Problem Solving
• Supplier Management
• Audits 

Build 
Category 
Sourcing 

Plan

Source 
& Quote 

Categories

Implement 
Solution

Supplier 
Compliance 

Audit

Manage 
Spend

Dealership Purchasing Department Today
1 Dealer Principal – Owners – high ticket items, DMS

2 CFO – Controller – insurance, credit card, credit bureaus, DMS

3 Office Manager – office supplies, print, 

4 General Manager – any of the above or below, vehicle history

5 Director Fixed Operations – uniforms, parts, supplies, janitorial

6 Service Manager – uniforms, supplies, facility repairs

7 Parts Manager – shop supplies, parts, lubricants

8 Sales Manager – advertising, marketing, forms

9 I.T. Manager – equipment, software, supplies

10 Used Car Manager – glass, reconditioning



Problem

Today, a Tactical 
Purchasing 
approach is 

dominant among 
most groups 

Build 
Category 
Sourcing 

Plan

Source 
& Quote 

Categories

Implement 
Solution

Supplier 
Compliance 

Audit

Manage 
Spend

Approach Strategic
Purchasing

Tactical 
Purchasing

Pricing Long term – locked Short term - today

Processes Most efficient process Supplier defined process

Business Terms We define our terms Supplier defines terms

Specifications We define the specs Supplier suggests specs

Solution We define the best solution Supplier sells us the 
solution

Scope of 
Relationship

Broad, category approach with 
long-view

Narrow – item or sku 
specific

Results Expected Sustainable benefits Short term benefits



ABC Company
Profit and Loss Statement

1 Advertising 25 Information Technology Services 49 Records Management

2 Advertising - Internet 26 Internet Services 50 Retirement - 401K
3 Advertising - Magazine 27 Locksmith Services 51 Security

4 Advertising - Print 28 Marketing Products 52 Security Patrols
5 Auto Rentals 29 Marketing Service - Websites 53 Security Service
6 Background Checks 30 Marketing Services 54 Shredding Services
7 Beverage/ Water 31 Mats, Floor mats 55 Signage

8 Business Services 32 Miscellaneous 56 Software

9 Business Services-Accounting 33 MRO Supplies 57 Software, Desktop
10 Business Services-Legal 34 Music & Messaging Systems 58 Software, system
11 Business Services-Scanning 35 Office Equipment 59 Spot Buys
12 Check Processing Services 36 Office Equip. - Postage Machine 60 Storage

13 Computer Hardware 37 Office Equipment/Software 61 Supplies
14 Courier Services 38 Office Furnishings 62 Supplies, Miscellaneous

15 Credit Card Processing Services 39 Office Supplies 63 Tele.- Voice/Internet/Data/TV

16 Employee Benefits 40 Other 64 Telecom Maintenance
17 Equipment 41 Payroll Services 65 Telecommunication - Cellular

18 First Aid 42 Postage 66 Telephone Systems
19 Fixtures 43 Prescription Services 67 Temporary Help

20 Food & Beverage Services 44 Printed Mat.-Custom 68 Transportation - Other

21 Food & Beverage Services - Vendin 45 Printed Mat.-Packaged Goods 69 Transportation - Small Package

22 Food Services 46 Printed Mat.-Pro. Correspondence 70 Transportation,  LTL & TL
23 Human Resource Services 47 Promotional Items 71 Travel
24 Information Systems 48 Purchasing Reward Card 72 Uniforms & Laundry

1 Carpet Cleaning 6 Maintenance-Door Services 11 MRO Supplies

2 Elevator Maintenance 7 Maintenance-HVAC 12 Utilities

3 Janitorial Supplies - Services 8 Maintenance-Lighting 13 Waste & Recycling

4 Landscape Services 9 Maintenance-Parking Lot 14 Waste, Hazardous

5 Maintenance - Pest Services 10 Maintenance-Plumbing/Drains 15 Window Washing

1 Aftermarket Accessories 19 Glass & Installation 37 MS - Service Schedulers

2 Aftermarket Services 20 GPS 38 MS - Social Media

3 Auto Body Repair 21 Key Management Systems 39 MS - Websites

4 Auto -Paintless Dent Repair 22 Locksmith 40 MS- Fixed Operations

5 Auto Parts 23 Lubricants - Specialty & Flush Kits 41 MS- Used Car Ads

6 Auto Parts - Non OE 24 Lubricants & Fluids 42 Online Manuals

7 Auto Parts - Used 25 Mats, Floor mats 43 Parking

8 Auto Rentals 26 MS - Call Management 44 Shop Gases

9 Auto Tires 27 MS - Classified Listings 45 Shop Supplies

10 Body Shop Supplies 28 MS - CRM 46 Signage

11 Car Wash 29 MS - Digital 47 Supplies, Miscellaneous

12 Chemicals 30 MS - Events 48 Tools

13 Credit Bureau 31 MS - Lead Response 49 Towing

14 Detailing Services 32 MS - Miscellaneous 50 Transportation - Auto Transportation

15 Detailing Supplies 33 MS - Online Chat 51 Uniforms & Laundry

16 DMS & Related 34 MS - Owner Marketing (Print Mktg) 52 Utilities

17 Equipment 35 MS - Reputation Management 53 Vehicle History

18 Fuel 36 MS - Search Engine Optimization 54 Waste - Hazardous (oil, fluids, tires)

General Expense Categories

Facility Categories

Automotive- Truck Categories

Assumption 
18 Expense 

Lines

Reality
140+ Expense 

Lines to Manage

Expense 
Reduction 
Challenge

• P & L is too 
narrow

• Scope of 
Expense 
categories is 
large

• Spend Analysis 
is  imperative in 
planning



Tactical vs. 
Strategic 

Approach to 
Purchasing

Iceberg Principle

Ineffective Buyers Focus on Price 

Effective Buyers Focus on:
• Competitive Price(benchmarked)

• Payment Terms(discounts)

• Payment Methods(discounts)

• Actual Requirements(vs. assumed)

• Core Items(high cost items)

• Delivered Pricing(freight)

• Service Levels
• Quality Levels
• More



Scope

72 Expense 
Categories Every 
Organization will 

Use

Item Expense Category Item Expense Category Item Expense Category
1 Advertising 25 Information Technology Services 49 Records Management

2 Advertising - Internet 26 Internet Services 50 Retirement - 401K
3 Advertising - Magazine 27 Locksmith Services 51 Security

4 Advertising - Print 28 Marketing Products 52 Security Patrols
5 Auto Rentals 29 Marketing Service - Websites 53 Security Service
6 Background Checks 30 Marketing Services 54 Shredding Services
7 Beverage/ Water 31 Mats, Floor mats 55 Signage

8 Business Services 32 Miscellaneous 56 Software

9 Business Services-Accounting 33 MRO Supplies 57 Software, Desktop
10 Business Services-Legal 34 Music & Messaging Systems 58 Software, system
11 Business Services-Scanning 35 Office Equipment 59 Spot Buys
12 Check Processing Services 36 Office Equip. - Postage Machine 60 Storage

13 Computer Hardware 37 Office Equipment/Software 61 Supplies
14 Courier Services 38 Office Furnishings 62 Supplies, Miscellaneous

15 Credit Card Processing Services 39 Office Supplies 63 Tele.- Voice/Internet/Data/TV

16 Employee Benefits 40 Other 64 Telecom Maintenance
17 Equipment 41 Payroll Services 65 Telecommunication - Cellular

18 First Aid 42 Postage 66 Telephone Systems
19 Fixtures 43 Prescription Services 67 Temporary Help

20 Food & Beverage Services 44 Printed Mat.-Custom 68 Transportation - Other

21 Food & Beverage Services - Vend 45 Printed Mat.-Packaged Goods 69 Transportation - Small Package

22 Food Services 46 Printed Mat.-Pro. Correspondence 70 Transportation,  LTL & TL
23 Human Resource Services 47 Promotional Items 71 Travel
24 Information Systems 48 Purchasing Reward Card 72 Uniforms & Laundry


Category Overview

		

																						Category Expertise - Market Applications

																						9/10/14

				General Categories		General Certified Categories		All Certified Categories		Audit & Recovery Categories		Facility Categories		Auto/RV/Truck		Education		Retail		Hospitality		Automotive Dealer Catgories		Retail Categories		Boat, RV, Truck, Bike Dealer Catgories		Hospitality-Restaurant Categories		Services & Non-Profits		Manufacturing Categories

		1		Advertising		Auto Rentals		Auto Body Repair-Paintless Dent Removal(Quote-Ren.)		401k Fee Reduction Program		Carpet Cleaning		Aftermarket Accessories		Art Supplies		Bags		Banking Supplies		Auto Auction Services		Advertising - Internet		Advertising - Internet		Advertising - Internet		Advertising - Internet		Advertising - Internet

		2		Advertising - Internet		Background Checks		Auto Parts - Non OE		Account Payables Workflow Automation		Janitorial Services		Aftermarket Services		Athletic Supply		Banking Supplies		Carpet Cleaning		Auto Rentals		Advertising - Magazine		Advertising - Magazine		Advertising - Magazine		Advertising - Magazine		Advertising - Magazine

		3		Advertising - Magazine		Check Processing Services		Auto Rentals		Accounts Payable Audit & Recovery		Janitorial Supplies		Auto Body Repair		Audio Visual		Boxes		Gift Cards		Auto, Aftermarket Accessories		Advertising - Print		Advertising - Print		Advertising - Print		Advertising - Print		Advertising - Print

		4		Advertising - Print		Courier Services		Background Checks		Billing Audits		Landscape Services		Auto -Paintless Dent Repair		Auto		Carpet Cleaning		MRO Supplies		Auto, Aftermarket Services		Auto Rentals		Aftermarket Accessories		Auto Rentals		Auto Rentals		Auto Rentals

		5		Auto Rentals		Check Processing Services		Body Shop Supplies		Cost Segregation Consulting		Maintenance - Pest Services		Auto Parts		Auto Parts		Fixtures		Packaging(To Go)		Auto, Glass & Installation		Banking Supplies		Aftermarket Services		Banking Supplies		Business Services-Accounting		Business Services-Accounting

		6		Background Checks		Credit Card Processing Services		Courier Services		Data Security Risk Mitigation		Maintenance-Door Services		Auto Parts - Non OE		Auto Tires		Gift Cards		POS Supplies		Auto, Parts, Non OE		Business Services-Accounting		Auto Rentals		Business Services-Accounting		Business Services-Legal		Business Services-Legal

		7		Beverage/ Water		First Aid		Check Processing Services		Healthcare Audits		Maintenance-HVAC		Auto Parts - Used		Books		Packaging Materials		Printed Materials-Menus		Auto, Tires		Business Services-Legal		Business Services-Accounting		Business Services-Legal		Check Processing Services		Check Processing Services

		8		Business Services		Food & Beverage Services		Credit Bureau		Property Tax Reduction and Planning		Maintenance-Lighting		Auto Rentals		Candy		POS Supplies		Restaurant Management Systems		Banking Supplies		Carpet Cleaning		Business Services-Legal		Carpet Cleaning		Computer Hardware		Computer Hardware

		9		Business Services-Accounting		Marketing Products		Credit Card Processing Services		Sales Tax Audits		Maintenance-Parking Lot		Auto Tires		Chemicals						Body Shop Repair Services		Check Processing Services		Call Marketing		Check Processing Services		Courier Services		Courier Services

		10		Business Services-Legal		Mats, Floor mats		Detailing Services		Supplier Audits		Maintenance-Plumbing/Drains		Body Shop Supplies		Clothing						Body Shop Supplies & Materials		Computer Hardware		Check Processing Services		Computer Hardware		Credit Card Processing		Credit Card Processing

		11		Business Services-Scanning		Office Supplies		Detailing Supplies		Telecom Audit Services		MRO Supplies		Car Wash		Computer						Business Services-Accounting		Courier Services		Computer Hardware		Courier Services		Employee Benefits		Employee Benefits

		12		Check Processing Services		Purchasing Reward Card		First Aid		Transportation Shipping Recovery		Utilities		Chemicals		Education Supplies						Business Services-Legal		Credit Card Processing		Courier Services		Credit Card Processing		Fire Safety & Monitoring		Fire Safety & Monitoring

		13		Computer Hardware		Records Management		Food & Beverage Services		Unemployment Tax Overpayments		Waste & Recycling		Credit Bureau		Equipment						Car Wash Chemicals		Employee Benefits		Credit Bureaus		Dealer Management Systems		First Aid		First Aid

		14		Courier Services		Security		Fuel		Wealth Planning & Management		Waste, Hazardous		Detailing Services		Health Service						Carpet Cleaning		Fire Safety & Monitoring		Credit Card Processing		Detailing Services		Food Services		Food Services

		15		Credit Card Processing Services		Temporary Help		Human Resources		Consulting Categories		Window Washing		Detailing Supplies		Information Systems						Check Processing Services		First Aid		Dealer Management Systems		Detailing Supplies		Human Resource Services		Human Resource Services

		16		Employee Benefits		Transportation - Small Package		Information Technology		Accounting and Assurance Services				DMS & Related		Information Technology						Computer Hardware		Food Services		Detailing Services		Employee Benefits		Information Technology Services		Information Technology Services

		17		Equipment		Uniforms & Laundry		Insurance - Health		Bus. Transition, Transaction & Valuation				Equipment		Janitorial Supplies						Courier Services		Gift Cards		Detailing Supplies		Fire Safety & Monitoring		Insurance, Health		Insurance, Health

		18		First Aid				Insurance - Life		Compliance Audits(HR-Insurance)				Fuel		Library Supplies						Credit Bureaus		Human Resource Services		Employee Benefits		First Aid		Insurance, Property &Casualty		Insurance, Property &Casualty

		19		Fixtures				Insurance - Other		Corporate Aircraft Consulting				Glass & Installation		Lockers						Credit Card Processing		Information Technology Services		Fire Safety & Monitoring		Food Services		Insurance, Workers Comp		Insurance, Workers Comp

		20		Food & Beverage Services				Insurance - Workers Compensation		Employee Recruitment and Training				GPS		Lubricants & Fluids						Dealer Management Systems		Insurance, Health		First Aid		Gift Cards		Insurance-Life		Insurance-Life

		21		Food & Beverage Services - Vending				Janitorial Supplies		Executive Search Assistance				Key Management Systems		Music						Detailing Services		Insurance, Property &Casualty		Food Services		Human Resource Services		Internet Services		Internet Sites

		22		Food Services				Key Management Systems		HR Systems & Compliance Solutions				Locksmith		Other						Detailing Supplies		Insurance, Workers Comp		Fuel		Information Technology Services		Janitorial Services		Janitorial Services

		23		Human Resource Services				Maintenance - Lighting						Lubricants - Specialty & Flush Kits		Phy Ed Equipment						Employee Benefits		Insurance-Life		Human Resource Services		Insurance, Health		Janitorial Supplies		Janitorial Supplies

		24		Information Systems				Marketing Products						Lubricants & Fluids		School Supplies						F&I Insurance		Internet Services		Information Technology Services		Insurance, Property &Casualty		Landscape Services		Landscape Services

		25		Information Technology Services				Mats, Floor mats						Mats, Floor mats		Transportation -Bus						Fire Safety & Monitoring		Inventory Services		Insurance, Health		Insurance, Workers Comp		Maintenance-Door Services		Maintenance-Door Services

		26		Internet Services				Office Supplies						Miscellaneous		Water Treatment						First Aid		Janitorial Services		Insurance, Property &Casualty		Insurance-Life		Maintenance-HVAC		Maintenance-HVAC

		27		Locksmith Services				Purchasing Reward Card						MS - Call Management								Food & Beverage Services		Janitorial Supplies		Insurance, Workers Comp		Internet Services		Maintenance-Lighting		Maintenance-Lighting

		28		Marketing Products				Records Management						MS - Classified Listings								Fuel		Landscape Services		Insurance-Life		Inventory Services		Maintenance-Parking Lot		Maintenance-Parking Lot

		29		Marketing Service - Websites				Security						MS - CRM								Gift Cards		Maintenance-Door Services		Internet Services		Janitorial Services		Maintenance-Plumbing/Drains		Maintenance-Plumbing/Drains

		30		Marketing Services				Shop Gases						MS - Digital								Human Resource Services		Maintenance-HVAC		Janitorial Services		Janitorial Supplies		Marketing Management Programs		Marketing Management Programs

		31		Mats, Floor mats				Shop Supplies						MS - Events								Information Technology Services		Maintenance-Lighting		Janitorial Supplies		Landscape Services		Marketing Products		Marketing Products

		32		Miscellaneous				Temporary Help						MS - Lead Response								Insurance, Health		Maintenance-Parking Lot		Landscape Services		Maintenance-Door Services		Marketing Services		Marketing Services

		33		MRO Supplies				Transportation - Auto Transportation						MS - Miscellaneous								Insurance, Property &Casualty		Maintenance-Plumbing/Drains		Lubricants and Fluids		Maintenance-HVAC		Music & Messaging Systems		MRO Supplies

		34		Music & Messaging Systems				Transportation - Small Package						MS - Online Chat								Insurance, Workers Comp		Marketing Management Programs		Maintenance-Door Services		Maintenance-Lighting		Office Equipment		Office Equipment

		35		Office Equip. - Postage Machine				Uniforms & Laundry						MS - Owner Marketing (Print Mktg)								Insurance-Life		Marketing Products		Maintenance-HVAC		Maintenance-Parking Lot		Office Furnishings		Office Furnishings

		36		Office Equipment				Vehicle History						MS - Reputation Management								Internet Services		Marketing Services		Maintenance-Lighting		Maintenance-Plumbing/Drains		Office Supplies		Office Supplies

		37		Office Equipment/Software				Transportation - Shipping Recovery						MS - Search Engine Optimization								Inventory Services		Music & Messaging Systems		Maintenance-Parking Lot		Marketing Management Programs		Packaging Materials		Packaging

		38		Office Furnishings				Warranty- Parts Recovery						MS - Service Schedulers								Janitorial Services		Office Equipment		Maintenance-Plumbing/Drains		Marketing Products		Payroll Services		Payroll Services

		39		Office Supplies										MS - Social Media								Janitorial Supplies		Office Furnishings		Marketing Management Programs		Marketing Services		Pest Services		Pest Services

		40		Other										MS - Websites								Key Track Systems		Office Supplies		Marketing Products		MRO Supplies		Prescription Services		Prescription Services

		41		Payroll Services										MS- Fixed Operations								Landscape Services		Packaging Materials		Marketing Services		Music & Messaging Systems		Printed Materials-Custom Forms		Printed Materials-Custom Forms

		42		Postage										MS- Used Car Ads								Lubricants and Fluids		Payroll Services		Mobile Car Wash		Office Equipment		Printed Materials-Packaged Goods		Printed Materials-Packaged Goods

		43		Prescription Services										Online Manuals								Maintenance-Car Wash		Pest Services		Music & Messaging Systems		Office Furnishings		Printed Materials-Pro. Correspondence		Printed Materials-Pro. Correspondence

		44		Printed Materials-Custom										Parking								Maintenance-Door Services		POS Supplies		Nitrogen Services		Office Supplies		Promotional Items		Promotional Items

		45		Printed Materials-Packaged Goods										Shop Gases								Maintenance-HVAC		Prescription Services		Office Equipment		Packaging(To Go)		Purchasing Card Programs		Purchasing Card Programs

		46		Printed Materials-Pro. Correspondence										Shop Supplies								Maintenance-Lighting		Printed Materials-Custom Forms		Office Furnishings		Payroll Services		Records Management		Records Management

		47		Promotional Items										Signage								Maintenance-Plumbing/Drains		Printed Materials-Packaged Goods		Office Supplies		Pest Services		Retirement - 401K		Retirement - 401K

		48		Purchasing Reward Card										Storage								Mobile Car Wash		Printed Materials-Pro. Correspondence		Payroll Services		POS Supplies		Reward Card Programs		Reward Card Programs

		49		Records Management										Supplies, Miscellaneous								MRO Supplies		Promotional Items		Pest Services		Prescription Services		Security Patrols		Security Patrols

		50		Retirement - 401K										Tools								MS-Broker Services		Purchasing Card Programs		Prescription Services		Printed Materials-Custom Forms		Security Systems(Electronic)		Security Systems(Electronic)

		51		Security										Towing								MS-BuyingServices		Records Management		Printed Materials-Custom Forms		Printed Materials-Packaged Goods		Shredding Services		Shredding Services

		52		Security Patrols										Transportation - Auto Transportation								MS-Call Management		Retirement - 401K		Printed Materials-Packaged Goods		Printed Materials-Pro. Correspondence		Signage		Signage

		53		Security Service										Uniforms & Laundry								MS-Classified Listings		Reward Card Programs		Printed Materials-Pro. Correspondence		Promotional Items		Software		Software

		54		Shredding Services										Utilities								MS-Coupon Services		Security Patrols		Promotional Items		Purchasing Card Programs		Store Fixtures		Telecom - Cell Phones

		55		Signage										Vehicle History								MS-Customer Relationship Management System(CRM)		Security Systems(Electronic)		Purchasing Card Programs		Records Management		Telecom - Cell Phones		Telecom Maintenance

		56		Software										Waste - Hazardous (oil, fluids, tires)								MS-Desking Software		Shredding Services		Records Management		Retirement - 401K		Telecom Maintenance		Telecom Service - Local, LD, Data

		57		Software, Desktop										Audit-Recovery Category								MS-Digital Marketing		Signage		Retirement - 401K		Reward Card Programs		Telecom Service - Local, LD, Data		Telephone Systems

		58		Software, system										Warranty- Parts Recovery								MS-E-Mail Marketing Services		Software		Reward Card Programs		Security Patrols		Telephone Systems		Temporary Help

		59		Spot Buys										F&I Comp. Audit and Training								MS-E-Parts Menu		Store Fixtures		Security Patrols		Security Systems(Electronic)		Temporary Help		Tooling

		60		Storage										MS -  Media Savings & Rebate Prog.								MS-Event Planning		Telecom - Cell Phones		Security Systems(Electronic)		Shredding Services		Transportation,  LTL & TL		Transportation,  LTL & TL

		61		Supplies										Revenue Opportunities								MS-Information Systems		Telecom Maintenance		Shop Supplies		Signage		Transportation, Small Package		Transportation, Small Package

		62		Supplies, Miscellaneous										Auto Body-Paintless Dent Removal								MS-Inventory Management		Telecom Service - Local, LD, Data		Shredding Services		Software		Travel		Travel

		63		Tele.- Voice/Internet/Data/TV										Glass Installation								MS-Lead Generation Services		Telephone Systems		Signage		Telecom - Cell Phones		Uniforms		Uniforms

		64		Telecom Maintenance										Remote Auto Start								MS-Lead Response Services		Temporary Help		Software		Telecom Maintenance		Waste & Recycling		Waste & Recycling

		65		Telecommunication - Cellular										Wheel Repair								MS-Marketing products		Transportation,  LTL & TL		Store Fixtures		Telecom Service - Local, LD, Data		64		Waste, Hazardous

		66		Telephone Systems										Key Fobs								MS-Mobile Application Services		Transportation, Small Package		Telecom - Cell Phones		Telephone Systems				Raw Materials

		67		Temporary Help										Consulting Services								MS-On-Line Chat Services		Travel		Telecom Maintenance		Temporary Help				66 Categories

		68		Transportation - Other										Compliance Audits(HR-Insurance)								MS-On-line Reputation Management		Uniforms		Telecom Service - Local, LD, Data		Tooling

		69		Transportation - Small Package										Corporate Aircraft Consulting								MS-Online Review Site Adveretising		Waste & Recycling		Telephone Systems		Transportation,  LTL & TL

		70		Transportation,  LTL & TL										DMS Assessment								MS-Owner Loylaty Programs		70 Categories		Temporary Help		Transportation, Small Package

		71		Travel										Digital  Inventory Per. Assessment								MS-Owner Retention Marketing				Tooling		Travel

		72		Uniforms & Laundry																		MS-Pay Per Lead Services				Towing Services		Uniforms

		73																				MS-Print Marketing				Transportation,  LTL & TL		Waste & Recycling

		74																				MS-Radio Advertising				Transportation, Small Package		Waste, Hazardous

		75																				MS-Research Services				Travel		75 Categories

		76																				MS-Search Engine Marketing(SEM)				Uniforms

		77																				MS-Search Engine Optimization(SEO)				Waste & Recycling

		78																				MS-Service Scheduling				Waste, Hazardous

		79																				MS-Signage				78 Categories

		80																				MS-Telephone Advertising

		81																				MS-Television Advertising

		82																				MS-Training(Sales and Support)

		83																				MS-Web-site services

		84																				Music & Messaging Systems

		85																				Nitrogen Services

		86																				Office Equipment

		87																				Office Furnishings

		88																				Office Supplies

		89																				Packaging Materials

		90																				Packaging(To Go)

		91																				Payroll Services

		92																				Pest Services

		93																				POS Supplies

		94																				Prescription Services

		95																				Printed Materials-Custom Forms

		96																				Printed Materials-Packaged Goods

		97																				Promotional Items

		98																				Purchasing Card Programs

																						Records Management

																						Retirement - 401K

																						Reward Card Programs

																						Security Patrols

																						Security Systems(Electronic)

																						Shop Supplies

																						Shredding Services

																						Signage

																						Software , Desktop

																						Software, Other

																						Software, Sales

																						Store Fixtures

																						Telecom - Cell Phones

																						Telecom Maintenance

																						Telecom Service - Local, LD, Data

																						Telephone Systems

																						Temporary Help

																						Tooling

																						Towing Services

																						Transportation,  Auto Specialized

																						Transportation,  LTL & TL

																						Transportation, Small Package

																						Travel

																						Uniforms

																						Vehicle History Reports

																						Waste & Recycling

																						Waste, Hazardous

																						Window Cleaning

																						Other

																						Tactical - Spot Buys

																						127 Categories

																						Advertising - Internet		Landscape Services		Nitrogen Services

																						Advertising - Magazine		Lubricants and Fluids		Office Equipment

																						Advertising - Print		Maintenance-Car Wash		Office Furnishings

																						Aftermarket Accessories		Maintenance-Door Services		Office Supplies

																						Aftermarket Services		Maintenance-HVAC		Other

																						Auto Auction Services		Maintenance-Lighting		Packaging

																						Auto Rentals		Maintenance-Parking Lot		Packaging Materials

																						Auto, Aftermarket Accessories		Maintenance-Plumbing/Drains		Packaging(To Go)

																						Auto, Aftermarket Services		Marketing Management Programs		Payroll Services

																						Auto, Glass & Installation		Marketing Products		Pest Services

																						Auto, Parts, Non OE		Marketing Services		POS Supplies

																						Auto, Tires		Mobile Car Wash		Prescription Services

																						Banking Supplies		MRO Supplies		Printed Materials-Custom Forms

																						Body Shop Repair Services		MS-Broker Services		Printed Materials-Packaged Goods

																						Body Shop Supplies & Materials		MS-BuyingServices		Printed Materials-Pro. Correspondence

																						Business Services-Accounting		MS-Call Management		Promotional Items

																						Business Services-Legal		MS-Classified Listings		Purchasing Card Programs

																						Call Marketing		MS-Coupon Services		Raw Materials

																						Car Wash Chemicals		MS-Customer Relationship Management System(CRM)		Records Management

																						Carpet Cleaning		MS-Desking Software		Retirement - 401K

																						Check Processing Services		MS-Digital Marketing		Reward Card Programs

																						Computer Hardware		MS-E-Mail Marketing Services		Security Patrols

																						Courier Services		MS-E-Parts Menu		Security Systems(Electronic)

																						Credit Bureaus		MS-Event Planning		Shop Supplies

																						Credit Card Processing		MS-Information Systems		Shredding Services

																						Dealer Management Systems		MS-Inventory Management		Signage

																						Detailing Services		MS-Lead Generation Services		Software

																						Detailing Supplies		MS-Lead Response Services		Software , Desktop

																						Employee Benefits		MS-Marketing products		Software, Other

																						F&I Insurance		MS-Mobile Application Services		Software, Sales

																						Fire Safety & Monitoring		MS-On-Line Chat Services		Store Fixtures

																						First Aid		MS-On-line Reputation Management		Tactical - Spot Buys

																						Food & Beverage Services		MS-Online Review Site Adveretising		Telecom - Cell Phones

																						Food Services		MS-Owner Loylaty Programs		Telecom Maintenance

																						Fuel		MS-Owner Retention Marketing		Telecom Service - Local, LD, Data

																						Gift Cards		MS-Pay Per Lead Services		Telephone Systems

																						Human Resource Services		MS-Print Marketing		Temporary Help

																						Information Technology Services		MS-Radio Advertising		Tooling

																						Insurance, Health		MS-Research Services		Towing Services

																						Insurance, Property &Casualty		MS-Search Engine Marketing(SEM)		Transportation,  Auto Specialized

																						Insurance, Workers Comp		MS-Search Engine Optimization(SEO)		Transportation,  LTL & TL

																						Insurance-Life		MS-Service Scheduling		Transportation, Small Package

																						Internet Services		MS-Signage		Travel

																						Internet Sites		MS-Telephone Advertising		Uniforms

																						Inventory Services		MS-Television Advertising		Vehicle History Reports

																						Janitorial Services		MS-Training(Sales and Support)		Waste & Recycling

																						Janitorial Supplies		MS-Web-site services		Waste, Hazardous

																						Key Track Systems		Music & Messaging Systems		Window Cleaning

																																																						66 Categories

																																																		64
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Automotive Retail

		

		Automotive Indirect Expense Categories

		9/7/14

		Item		Category Application		Expense Categories		Item		Category Application		Expense Categories

		1				Auto Auction Services		65				MS-Marketing products

		2				Auto Rentals		66				MS-Mobile Application Services

		3				Auto, Aftermarket Accessories		67				MS-On-Line Chat Services

		4				Auto, Aftermarket Services		68				MS-On-line Reputation Management

		5				Auto, Glass & Installation		69				MS-Online Review Site Adveretising

		6				Auto, Parts, Non OE		70				MS-Owner Loylaty Programs

		7				Auto, Tires		71				MS-Owner Retention Marketing

		8				Banking Supplies		72				MS-Pay Per Lead Services

		9				Body Shop Repair Services		73				MS-Print Marketing

		10				Body Shop Supplies & Materials		74				MS-Radio Advertising

		11				Business Services-Accounting		75				MS-Research Services

		12				Business Services-Legal		76				MS-Search Engine Marketing(SEM)

		13				Car Wash Chemicals		77				MS-Search Engine Optimization(SEO)

		14				Carpet Cleaning		78				MS-Service Scheduling

		15				Check Processing Services		79				MS-Signage

		16				Computer Hardware		80				MS-Telephone Advertising

		17				Courier Services		81				MS-Television Advertising

		18				Credit Bureaus		82				MS-Training(Sales and Support)

		19				Credit Card Processing		83				MS-Web-site services

		20				Dealer Management Systems		84				Music & Messaging Systems

		21				Detailing Services		85				Nitrogen Services

		22				Detailing Supplies		86				Office Equipment

		23				Employee Benefits		87				Office Furnishings

		24				F&I Insurance		88				Office Supplies

		25				Fire Safety & Monitoring		89				Packaging Materials

		26				First Aid		90				Packaging(To Go)

		27				Food & Beverage Services		91				Payroll Services

		28				Fuel		92				Pest Services

		29				Gift Cards		93				POS Supplies

		30				Human Resource Services		94				Prescription Services

		31				Information Technology Services		95				Printed Materials-Custom Forms

		32				Insurance, Health		96				Printed Materials-Packaged Goods

		33				Insurance, Property &Casualty		97				Promotional Items

		34				Insurance, Workers Comp		98				Purchasing Card Programs

		35				Insurance-Life		99				Records Management

		36				Internet Services		100				Retirement - 401K

		37				Inventory Services		101				Reward Card Programs

		38				Janitorial Services		102				Security Patrols

		39				Janitorial Supplies		103				Security Systems(Electronic)

		40				Key Track Systems		104				Shop Supplies

		41				Landscape Services		105				Shredding Services

		42				Lubricants and Fluids		106				Signage

		43				Maintenance-Car Wash		107				Software , Desktop

		44				Maintenance-Door Services		108				Software, Other

		45				Maintenance-HVAC		109				Software, Sales

		46				Maintenance-Lighting		110				Store Fixtures

		47				Maintenance-Plumbing/Drains		111				Telecom - Cell Phones

		48				Mobile Car Wash		112				Telecom Maintenance

		49				MRO Supplies		113				Telecom Service - Local, LD, Data

		50				MS-Broker Services		114				Telephone Systems

		51				MS-BuyingServices		115				Temporary Help

		52				MS-Call Management		116				Tooling

		53				MS-Classified Listings		117				Towing Services

		54				MS-Coupon Services		118				Transportation,  Auto Specialized

		55				MS-Customer Relationship Management System(CRM)		119				Transportation,  LTL & TL

		56				MS-Desking Software		120				Transportation, Small Package

		57				MS-Digital Marketing		121				Travel

		58				MS-E-Mail Marketing Services		122				Uniforms

		59				MS-E-Parts Menu		123				Vehicle History Reports

		60				MS-Event Planning		124				Waste & Recycling

		61				MS-Information Systems		125				Waste, Hazardous

		62				MS-Inventory Management		126				Window Cleaning

		63				MS-Lead Generation Services		127				Other

		64				MS-Lead Response Services		128				Tactical - Spot Buys
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Retail

		

		Category Expertise - Retail Market

		Item		Category Application		Retail Categories		Item		Category Application		Retail Categories

		1				Advertising - Internet		38				Marketing Products

		2				Advertising - Magazine		39				Marketing Services

		3				Advertising - Print		40				Music & Messaging Systems

		4				Auto Rentals		41				Office Equipment

		5				Bags		42				Office Furnishings

		6				Banking Supplies		43				Office Supplies

		7				Boxes		44				Packaging Materials

		8				Business Services-Accounting		45				Payroll Services

		9				Business Services-Legal		46				Pest Services

		10				Carpet Cleaning		47				POS Supplies

		11				Check Processing Services		48				Prescription Services

		12				Computer Hardware		49				Printed Materials-Custom Forms

		13				Courier Services		50				Printed Materials-Packaged Goods

		14				Credit Card Processing		51				Printed Materials-Pro. Correspondence

		15				Employee Benefits		52				Promotional Items

		16				Fire Safety & Monitoring		53				Purchasing Card Programs

		17				First Aid		54				Records Management

		18				Fixtures		55				Retirement - 401K

		19				Food Services		56				Reward Card Programs

		20				Gift Cards		57				Security Patrols

		21				Human Resource Services		58				Security Systems(Electronic)

		22				Information Technology Services		59				Shredding Services

		23				Insurance, Health		60				Signage

		24				Insurance, Property &Casualty		61				Software, system

		25				Insurance, Workers Comp		62				Software, Desktop

		26				Insurance-Life		63				Telecom - Cell Phones

		27				Internet Services		64				Telecom Maintenance

		28				Inventory Services		65				Telecom Service - Local, LD, Data

		29				Janitorial Services		66				Telephone Systems

		30				Janitorial Supplies		67				Temporary Help

		31				Landscape Services		68				Transportation,  LTL & TL

		32				Maintenance-Door Services		69				Transportation, Small Package

		33				Maintenance-HVAC		70				Travel

		34				Maintenance-Lighting		71				Uniforms

		35				Maintenance-Parking Lot		72				Waste & Recycling

		36				Maintenance-Plumbing/Drains		73				Window Cleaning

		37				Marketing Management Programs		74				Other Categories
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Boat, RV, Truck

		

		Dealership Category Expertise - Farm, Boat, RV, Truck, Motorcycle Market

		Item		Category Application		Boat, RV, Truck, Motorcycle Categories		Item		Category Application		Boat, RV, Truck, Motorcycle Categories

		1				Advertising - Internet		41				Marketing Services

		2				Advertising - Magazine		42				Mobile Car Wash

		3				Advertising - Print		43				Music & Messaging Systems

		4				Aftermarket Accessories		44				Nitrogen Services

		5				Aftermarket Services		45				Office Equipment

		6				Auto Rentals		46				Office Furnishings

		7				Business Services-Accounting		47				Office Supplies

		8				Business Services-Legal		48				Payroll Services

		9				Call Marketing		49				Pest Services

		10				Check Processing Services		50				Prescription Services

		11				Computer Hardware		51				Printed Materials-Custom Forms

		12				Courier Services		52				Printed Materials-Packaged Goods

		13				Credit Bureaus		53				Printed Materials-Pro. Correspondence

		14				Credit Card Processing		54				Promotional Items

		15				Dealer Management Systems		55				Purchasing Card Programs

		16				Detailing Services		56				Records Management

		17				Detailing Supplies		57				Retirement - 401K

		18				Employee Benefits		58				Reward Card Programs

		19				Fire Safety & Monitoring		59				Security Patrols

		20				First Aid		60				Security Systems(Electronic)

		21				Food Services		61				Shop Supplies

		22				Fuel		62				Shredding Services

		23				Human Resource Services		63				Signage

		24				Information Technology Services		64				Software

		25				Insurance, Health		65				Store Fixtures

		26				Insurance, Property &Casualty		66				Telecom - Cell Phones

		27				Insurance, Workers Comp		67				Telecom Maintenance

		28				Insurance-Life		68				Telecom Service - Local, LD, Data

		29				Internet Services		69				Telephone Systems

		30				Janitorial Services		70				Temporary Help

		31				Janitorial Supplies		71				Tooling

		32				Landscape Services		72				Towing Services

		33				Lubricants and Fluids		73				Transportation,  LTL & TL

		34				Maintenance-Door Services		74				Transportation, Small Package

		35				Maintenance-HVAC		75				Travel

		36				Maintenance-Lighting		76				Uniforms

		37				Maintenance-Parking Lot		77				Waste & Recycling

		38				Maintenance-Plumbing/Drains		78				Waste, Hazardous

		39				Marketing Management Programs

		40				Marketing Products
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Manufacturing

		

		Category Expertise - Manufacturing Market

		Item		Category Application		Manufacturing Categories		Item		Category Application		Manufacturing Categories

		1				Advertising - Internet		36				Office Equipment

		2				Advertising - Magazine		37				Office Furnishings

		3				Advertising - Print		38				Office Supplies

		4				Auto Parts		39				Packaging

		5				Auto Rentals		40				Payroll Services

		6				Business Services-Accounting		41				Pest Services

		7				Business Services-Legal		42				Prescription Services

		8				Check Processing Services		43				Printed Materials-Custom Forms

		9				Computer Hardware		44				Printed Materials-Packaged Goods

		10				Courier Services		45				Printed Materials-Pro. Correspondence

		11				Credit Card Processing		46				Promotional Items

		12				Educational Supplies		47				Purchasing Card Programs

		13				Employee Benefits		48				Raw Materials

		14				Fire Safety & Monitoring		49				Records Management

		15				First Aid		50				Retirement - 401K

		16				Food Services		51				Reward Card Programs

		17				Human Resource Services		52				Security Patrols

		18				Information Technology Services		53				Security Systems(Electronic)

		19				Insurance, Health		54				Shredding Services

		20				Insurance, Property &Casualty		55				Signage

		21				Insurance, Workers Comp		56				Software

		22				Insurance-Life		57				Telecom - Cell Phones

		23				Internet Sites		58				Telecom Maintenance

		24				Janitorial Services		59				Telecom Service - Local, LD, Data

		25				Janitorial Supplies		60				Telephone Systems

		26				Landscape Services		61				Temporary Help

		27				Maintenance-Door Services		62				Tooling

		28				Maintenance-HVAC		63				Transportation,  LTL & TL

		29				Maintenance-Lighting		64				Transportation, Small Package

		30				Maintenance-Parking Lot		65				Travel

		31				Maintenance-Plumbing/Drains		66				Uniforms

		32				Marketing Management Programs		67				Waste & Recycling

		33				Marketing Products		68				Waste, Hazardous

		34				Marketing Services		69				Spot Buys

		35				MRO Supplies		70
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Services & Non Profits

		

		Category Expertise -Schools & Non-Profits

		Item		Category Application		Services/Non-Profits Catetorgies		Item		Category Application		Services/Non-Profits Catetorgies

		1				Advertising - Internet		34				Marketing Services

		2				Advertising - Magazine		35				Music & Messaging Systems

		3				Advertising - Print		36				Office Equipment																																						34				Marketing Services

		4				Auto Parts		37				Office Furnishings																																						35				Music & Messaging Systems

		5				Auto Rentals		38				Office Supplies																																						36				Office Equipment

		6				Business Services-Accounting		39				Packaging Materials																																						37				Office Furnishings

		7				Business Services-Legal		40				Payroll Services																																						38				Office Supplies

		8				Check Processing Services		41				Pest Services																																						39				Packaging Materials

		9				Computer Hardware		42				Prescription Services																																						40				Payroll Services

		10				Courier Services		43				Printed Materials-Custom Forms																																						41				Pest Services

		11				Credit Card Processing		44				Printed Materials-Packaged Goods																																						42				Prescription Services

		12				Educational Supplies		45				Printed Materials-Proessional																																						43				Printed Materials-Custom Forms

		13				Employee Benefits		46				Promotional Items																																						44				Printed Materials-Packaged Goods

		14				Fire Safety & Monitoring		47				Purchasing Card Programs																																						45				Printed Materials-Proessional

		15				First Aid		48				Records Management																																						46				Promotional Items

		16				Food  & Beverage Services		49				Retirement - 401K																																						47				Purchasing Card Programs

		17				Human Resource Services		50				Reward Card Programs																																						48				Records Management

		18				Information Technology Services		51				Security Patrols																																						49				Retirement - 401K

		19				Insurance, Health		52				Security Systems(Electronic)																																						50				Reward Card Programs

		20				Insurance, Property &Casualty		53				Shredding Services																																						51				Security Patrols

		21				Insurance, Workers Comp		54				Signage																																						52				Security Systems(Electronic)

		22				Insurance-Life		55				Software																																						53				Shredding Services

		23				Internet Services		56				Store Fixtures																																						54				Signage

		24				Janitorial Services		57				Telecom - Cell Phones																																						55				Software

		25				Janitorial Supplies		58				Telecom Maintenance																																						56				Store Fixtures

		26				Landscape Services		59				Telecom Service - Local, LD, Data																																						57				Telecom - Cell Phones

		27				Maintenance-Door Services		60				Telephone Systems																																						58				Telecom Maintenance

		28				Maintenance-HVAC		61				Temporary Help																																						59				Telecom Service - Local, LD, Data

		29				Maintenance-Lighting		62				Transportation,  LTL & TL, Bus																																						60				Telephone Systems

		30				Maintenance-Parking Lot		63				Transportation, Small Package																																						61				Temporary Help

		31				Maintenance-Plumbing/Drains		64				Travel																																						62				Transportation,  LTL & TL, Bus

		32				Marketing Management Programs		65				Uniforms																																						63				Transportation, Small Package

		33				Marketing Products		66				Waste & Recycling																																						64				Travel

																																																		65				Uniforms

																																																		66				Waste & Recycling



&CStrategicSource, Inc.-CategoryExpertise
All Rights Reserved



Hospitality

		

		Category Expertise - Hospitality & Restaurant Market

		Item		Category Application		Hospitality-Restaurant Categories		Item		Category Application		Hospitality-Restaurant Categories

		1				Advertising - Internet		38				Music & Messaging Systems

		2				Advertising - Magazine		39				Office Equipment

		3				Advertising - Print		40				Office Furnishings

		4				Auto Rentals		41				Office Supplies

		5				Banking Supplies		42				Packaging(To Go)

		6				Business Services-Accounting		43				Payroll Services

		7				Business Services-Legal		44				Pest Services

		8				Carpet Cleaning		45				POS Supplies

		9				Check Processing Services		46				Prescription Services

		10				Computer Hardware		47				Printed Materials-Custom Forms

		11				Courier Services		48				Printed Materials-Menus

		12				Credit Card Processing		49				Printed Materials-Pro. Correspondence

		13				Employee Benefits		50				Promotional Items

		14				Fire Safety & Monitoring		51				Purchasing Card Programs

		15				First Aid		52				Records Management

		16				Food Services		53				Restaurant Management Systems

		17				Gift Cards		54				Retirement - 401K

		18				Human Resource Services		55				Reward Card Programs

		19				Information Technology Services		56				Security Patrols

		20				Insurance, Health		57				Security Systems(Electronic)

		21				Insurance, Property &Casualty		58				Shredding Services

		22				Insurance, Workers Comp		59				Signage

		23				Insurance-Life		60				Software

		24				Internet Services		61				Telecom - Cell Phones

		25				Inventory Services		62				Telecom Maintenance

		26				Janitorial Services		63				Telecom Service - Local, LD, Data

		27				Janitorial Supplies		64				Telephone Systems

		28				Landscape Services		65				Temporary Help

		29				Maintenance-Door Services		66				Tooling & Supplies

		30				Maintenance-HVAC		67				Transportation,  LTL & TL

		31				Maintenance-Lighting		68				Transportation, Small Package

		32				Maintenance-Parking Lot		69				Travel

		33				Maintenance-Plumbing/Drains		70				Uniforms

		34				Marketing Management Programs		71				Waste & Recycling

		35				Marketing Products		72				Waste, Hazardous

		36				Marketing Services		73				Window Cleaning

		37				MRO Supplies		74				Other Expense Categories



&CStrategicSource, Inc. - Category Expertise
All Rights Reserved



LTL Trucking

		

		Category Expertise - Less than Truckload(LTL) Market

		Item		Category Application		Manufacturing Categories		Item		Category Application		Manufacturing Categories

		1				Aftermarket Accessories		48				Maintenance - Parking Lot

		2				Aftermarket Services		49				Maintenance - Plumbing

		3				Auto Body Repair		50				Maintenance, Repair, Operating

		4				Auto/Truck Parts		51				Marketing Products

		5				Auto Rentals		52				Marketing Services

		6				Auto Tires		53				Music/Messaging Systems

		7				Background Checks/Medical Services		54				Office Equipment

		8				Body Shop Supplies		55				Office Equipment/Software

		9				Business Services		56				Office Furnishings

		10				Business Services-Payment Solutions		57				Office Supplies

		11				Business Services-Reconstruction Accident		58				Pallet

		12				Business Services-Scanning		59				Pest Control Services

		13				Chemicals		60				Postage

		14				Computer Products		61				Printed Materials

		15				Communication Equipment-Trans		62				Refrigeration

		16				Credit Bureau		63				Records Management

		17				Credit Card Processing Services		64				Records Management - Shredding

		18				Detailing Services		65				Security

		19				Driving School		66				Shop Supplies

		20				Employee Benefits		67				Signage

		21				Equipment		68				Software

		22				Fire Safety-Monitoring		69				Specialty Gases

		23				First Aid		70				Storage

		24				Food & Beverage Services		71				Supplies

		25				Fuel		72				Telecommunication -Cellular

		26				Fuel/Lubricants		73				Telecommunication-Local, LD, Data

		27				Glass and Installation		74				Temporary Help

		28				Human Resources		75				Tooling

		29				Information Systems		76				Towing

		30				Information Systems-GPS		77				Trailer Purchase/Lease

		31				Information Systems-Tracking		78				Trailers

		32				Information Technology		79				Transportation -Auto

		33				Insurance, Health		80				Transportation -Intermodal

		34				Insurance, Life		81				Transportation -International

		35				Insurance, Other		82				Transportation -LTL

		36				Insurance, Property & Casualty		83				Transportation -Other

		37				Insurance, Workers Comp.		84				Transportation -Railroad

		38				Janitorial Services		85				Transportation -Small Package

		39				Janitorial Supplies		86				Transportation -Spotting

		40				Landscape Services		87				Truck Equipment

		41				Locksmith Services		88				Truck/Trailer Service

		42				Lubricants & Fluids		89				Truck Wash

		43				Maintenance - Door Services		90				Uniforms & Laundry

		44				Maintenance - Electrical		91				Utilities

		45				Maintenance - HVAC-Mechanical		92				Waste & Recycling

		46				Maintenance - Lighting		93				Waste - Hazardous(Oil, fluids)

		47				Maintenance - Other		94				Other Miscellaneous





RevisedCategoryPOffering

		

		Client:						ABC Dealer Group

		PIP - Category Detail - Selection Options

		Red Text: Category did not show up in spend report - plugged benchmarks

		Orange - StrategicSource recommends these categories to begin with

		Bold & italics - StrategicSource certified-supplier pricing

		Expense Category Options

		Spend & Savings Info																										Client Category Owner						Project Objective  (Select options with an 'x' where applicable)

		Category #		Client Selections		Expense Category		Type		Code		Brief Category Description		2018 Category Results		Savings Forecast
(85%
actual)		Category to Review		Actual Category Spend		Estimated Category Savings		Category Supplier
Count		SSI Note		Name		Title		Contact Info		Renegotiate with current supplier		Use SSI-certified supplier pricing		Documentation Required		Background Questions		Client Response

		1				Aftermarket Accessories		Expense		AAA		Sunroofs, stereos, hitches, bedliners and toppers		18%		15%						$0												x		N/A

		2				Aftermarket Services		Expense		AAS		Services for vehicles, muffler, interior, tint, pinstripping		10%		9%						$0												x		N/A

		3				Auto Body Repair		Expense		ABR		Auto Refurbishing and Dent Repair Services		26%		22%						$0												x		N/A

		4				Auto Body Repair-Paintless Dent Removal(Quote-Ren.)		Expense		ABR-PDR		Outsourcing and/or Training programs include paintless dent repair		100%		85%		x				$0														x

		5				Auto Parts		Expense		AP		Auto parts that are unable to be coded to either OE or Non-OE		19%		16%						$0												x		N/A

		6				Auto Parts - Non OE		Expense		AP-N		Auto Parts Non Original Equipment(NAPA, O'Reilly)		11%		9%		x				$0														x

		7				Auto Parts - OEM		Expense		AP-O		Auto Parts - Original Equipment		3%		3%						$0												x		N/A

		8				Auto Parts - Used		Expense		AP-U		Auto Parts, Used or salvage		11%		9%						$0												x		N/A

		9				Auto Parts & Services		Expense		AP/S		Fleet services - auto repair services		12%		10%						$0												x		N/A

		10				Auto Rentals		Expense		AU		Discounts off Supplier's based rates when making auto reservations.		12%		10%						$0														x

		11				Auto Tires		Expense		AT		Car/truck tires		40%		34%		x				$0												x		N/A

		12				Background Checks		Expense		BC		Background services, investigations, and substance abuse testing &  screenings.		22%		19%						$0														x

		13				Body Shop Supplies		Expense		BSHS		Body Shop Supplies		19%		16%						$0														x

		14				Business Services		Expense		BS		CPA, Training, Consulting, Lawyers		5%		4%						$0												x		N/A

		15				Car Wash		Expense		CW		Car Wash Equip, Parts & Repair + Car wash Chemicals

		16				Check Processing Services		Expense		CP		Check, ACH and Internet Processing and Guarantees		25%		21%		x				$0														x

		17				Chemicals		Expense		CHEM		Miscellaenous chemicals		12%		10%						$0												x		N/A

		18				Computer Products		Expense		COM		Laptops, desktops, switches, servers		23%		20%						$0												x		N/A

		19				Courier Services		Expense		COU		Nationwide package delivery services by air and ground.		12%		10%						$0														x

		20				Credit Bureau		Expense		CB		Credit reporting services		37%		31%		1				$0														x

		21				Credit Card Processing Services		Expense		CCP		Merchant processing services		5%		4%		2				$0														x

		22				Detailing Services		Expense		DS		Detailing Consulting and Outsourcing Services		16%		14%		x				$0														x

		23				Detailing Supplies		Expense		DSUP		Reconditioning products and supplies.		11%		9%						$0														x

		24				Employee Benefits		Expense		EB		Human Resources, Employee Benefits and Payroll Assessment Services		12%		10%						$0												x		N/A

		25				Equipment		Expense		EQU		Shop Equipment and Accessories		26%		22%						$0												x		N/A

		26				Fire Safety - Monitoring		Expense		FSM		Fire Monitoring & Detection		27%		23%						$0												x		N/A

		27				First Aid		Expense		FA		First aid and safety supplies, everything from first aid kits to safety gloves.		30%		26%		x				$0														x

		28				Food & Beverage Services		Expense		FS-B		Food, beverages for lounges, catering		18%		15%		x				$0														x

		29				Food & Beverage Services - Vending		Expense		FS-V		Vending machine products		17%		14%						$0												x		N/A

		30				Fuel		Expense		FU		Fuel either in bulk or from service stations		1%		1%						$0														x

		31				Glass & Installation		Expense		GL		Retail or In-House auto glass replacement.		16%		14%		x				$0												x		N/A

		32				GPS		Expense		GPS		GPS services, security related		6%		5%						$0												x		N/A

		33				Human Resources		Expense		HR		HR services		12%		10%						$0														x

		34				Information Systems/Office Supplies/Print/DMS		Expense		IS/CB/PR		DMS services, sometimes other services combined with same		4%		3%		x				$0												x		N/A

		35				Information Technology		Expense		IT		IT services		24%		20%						$0														x

		36				Insurance - Dental		Expense		IN-D		Dental insurance		8%		7%						$0												x		N/A

		37				Insurance - Health		Expense		IN-H		Health, dental, vision and other supplemental insurance lines.		6%		5%		x (if not self-fund				$0														x

		38				Insurance - Life		Expense		IN-L		Life Insurance		9%		8%						$0														x

		39				Insurance - Other		Expense		IN-O		Other non property, non health realted insurance		30%		26%						$0														x

		40				Insurance - Property & Casualty		Expense		IN-PC		Garage keepers, property,  hail, theft		8%		6%						$0												x		N/A

		41				Insurance - Workers Compensation		Expense		IN-WC		Workers Comp insurance		5%		4%						$0														x

		42				Janitorial Services		Expense		JS		Building clean up, cleaning services		13%		11%						$0												x		N/A

		43				Janitorial Supplies		Expense		JSUP		Janitorial Supplies		19%		16%		x				$0														x

		44				Key Management Systems		Expense		KMS		Key management systems		23%		20%						$0														x

		45				Landscape Services		Expense		LS		Exterior landscape services		6%		5%						$0												x		N/A

		46				Locksmith		Expense		LO		Locksmith services		16%		14%						$0												x		N/A

		47				Lubricants - Specialty & Flush Kits		Expense		LU-S		Specialty & Flush Kits-Retail		25%		21%		x				$0												x		N/A

		48				Lubricants & Fluids		Expense		LU		Lubricants, oil, bulk, drum or case stock		17%		14%						$0												x		N/A

		49				Maintenance - Door Services		Expense		MAI-D		Garage door and overhead doors		10%		9%						$0												x		N/A

		50				Maintenance - Electrical		Expense		MAI-E		Electrical repairs		18%		15%						$0												x		N/A

		51				Maintenance - Elevator		Expense		MAI-EV		Elevator maintenance		19%		16%						$0												x		N/A

		52				Maintenance - HVAC & Mechanical		Expense		MAI-H		HVAC Maintenance and Energy Solutions		9%		8%						$0												x		N/A

		53				Maintenance - Lighting		Expense		MAI-L		Oudoor, indoor light maintenance, bulb replacement + Retrofitting		27%		23%						$0														x

		54				Maintenance - Other		Expense		MAI-O		General building Maintenance; glass, windows, etc.		10%		9%						$0												x		N/A

		55				Maintenance - Parking Lot		Expense		MAI-P		Tar, filler, crack fix		21%		18%						$0												x		N/A

		56				Maintenance - Plumbing		Expense		MAI-PL		Drain Pump Services, Plumbing Svc and Supplies		8%		7%						$0												x		N/A

		57				Maintenance - Repair & Operating		Expense		MRO		MRO supplies used in facilities		5%		4%						$0												x		N/A

		58				Marketing Products		Expense		MP		Promotional and Branded Marketing  Products		16%		14%						$0												x		N/A

		59				Marketing Service - Call Management		Expense		MS-C		Call management software		3%		3%						$0												x		N/A

		60				Marketing Service - Classified Listings		Expense		MS-CL		AutoTrader, Cars.com, Car Gurus		3%		3%		x				$0												x		N/A

		61				Marketing Service - Customer Relationship Marketing		Expense		MS-CRM		VIN Solutions, Dealersocket, CDK Global, elead1one, AutoPoint		13%		11%						$0												x		N/A

		62				Marketing Service - Digital		Expense		MS-DM		Digital Marketing services - wide range of options		18%		15%						$0												x		N/A

		63				Marketing Service - Events		Expense		MS-E		Promotional events -sales		5%		4%						$0												x		N/A

		64				Marketing Service - Fixed Operations		Expense		MS-FOS		Marketing events to generate service-parts sales		5%		4%						$0												x		N/A

		65				Marketing Service - Lead Response		Expense		MS-LR		Lead generation software		5%		4%						$0												x		N/A

		66				Marketing Service - Miscellaneous		Expense		MS-Misc		Marketing services not otherwise defined		26%		22%						$0												x		N/A

		67				Marketing Service - Online Chat		Expense		MS-OC		On-line chat services		15%		13%						$0												x		N/A

		68				Marketing Service - Owner Marketing (Print Mktg)		Expense		MS-OM		Marketing to dealer customers(owner)		5%		4%						$0												x		N/A

		69				Marketing Service - Reputation Management		Expense		MS-RM		Software designed to manage dealer reputations		5%		4%						$0												x		N/A

		70				Marketing Service - Scheduled Media Savings and Rebates		Expense		MS-SMS&R		Scheduled Media Savings & Rebate Program						x																x		N/A

		71				Marketing Service - Search Engine Optimization		Expense		MS-SEM		Search Engine Marketing - Optimization		0%		0%						$0												x		N/A

		72				Marketing Service - Service Schedulers		Expense		MS-SEO		Search Engine Marketing - Optimization		0%		0%						$0												x		N/A

		73				Marketing Service - Social Media		Expense		MS-SS		Service Department Scheduling software		5%		4%						$0												x		N/A

		74				Marketing Service - Used Car Ads		Expense		MS-SM		Social Media marketing campaigns		5%		4%						$0												x		N/A

		75				Marketing Service - Websites		Expense		MS-UCA		Tools to maximize used care advertising placement		25%		21%						$0												x		N/A

		76				Marketing Service - Websites		Expense		MS-W		Webiste creation and management		15%		13%						$0														x

		77				Mats, Floor mats		Expense		MAT		Pricing and discounts on mats and carpet purchases.

		78				Miscellaneous		Expense		MISC		All expenses that are not categorized		11%		9%						$0												x		N/A

		79				Music & Messaging Systems		Expense		MMS		Music, On-hold and In-Store Messaging, Digital Signage( Marketing).		13%		11%						$0												x		N/A

		80				Office Equipment		Expense		OE		Copiers, fax machines and printers		31%		26%						$0												x		N/A

		81				Office Equipment - Postage Machine		Expense		OE-P		Office related postage and metering machines		34%		29%		x				$0												x		N/A

		82				Office Furnishings		Expense		OF		Office furniture, desks, cubical systems, office accessories and décor.		12%		10%						$0												x		N/A

		83				Office Supplies		Expense		OS		Office Supplies, Paper & Toner		25%		21%		3				$0												x		N/A

		84				Online Manuals		Expense		OLM		On-line repair manuals		4%		3%						$0												x		N/A

		85				Parking		Expense		PK		Parking expenses and services		4%		3%						$0												x		N/A

		86				Payroll Services		Expense		PS		Payroll system, benefit management.		28%		24%						$0												x		N/A

		87				Pest Control Services		Expense		PCS		Pest and Bird Management		15%		13%						$0												x		N/A

		88				Printed Materials		Expense		PR		Printed items, tags, stickers, labels, forms, professional stationary		26%		22%						$0												x		N/A

		89				Purchasing Reward Card		Expense		PC		Purchasing Cards, Travel and Entertainment Cards, and Fuel Cards.		100%		85%		x				$0														x

		90				Records Management		Expense		RM		Storage, transport and management of hard copy records		14%		12%						$0														x

		91				Records Management - Shredding		Expense		RM-S		Document shredding & services		23%		20%		x				$0												x		N/A

		92				Security		Expense		SE		Intrusion, access control, video surveillance and assess tracking services.		17%		14%		4				$0												x		N/A

		93				Shop Gases		Expense		SG		Specialty and Shop Gases Equip, Gases & Supplies

		94				Shop Supplies		Expense		SHS		Shop Supplies includes bulbs, hardware, tapes, wheel weights, solvents, etc.		10%		9%						$0												x		N/A

		95				Signage		Expense		SI		Intereior, exterior signage		20%		17%						$0												x		N/A

		96				Storage		Expense		ST		Warehousing, physical storage		5%		4%						$0												x		N/A

		97				Supplies, Miscellaneous		Expense		SUP		Miscellaneous supplies not already defined		20%		17%						$0												x		N/A

		98				Software		Expense		SW		Miscellaneous software

		99				Telecommunication - Cellular		Expense		TE-C		Mobile phones, service plans and accessories.		10%		9%						$0												x		N/A

		100				Telecommunication - Voice/Internet/Data/TV		Expense		TE		Local, Long Distance, Dat, Voice, Cable, Cloud		17%		14%		x				$0												x		N/A

		101				Temporary Help		Expense		TH		Temporary Help for a variety of temporary positions.		8%		7%						$0												x		N/A

		102				Tools		Expense		TO		Tools		10%		9%						$0												x		N/A

		103				Towing		Expense		TOW		Towing vehicles, wreckers;  All salvage companies		17%		14%						$0												x		N/A

		104				Transportation - Auto Transportation		Expense		TR-A		Auto transportation		1%		1%						$0														x

		105				Transportation - Other		Expense		TR-O		All other transportation including specialized carrieers		15%		13%						$0												x		N/A

		106				Transportation - Small Package		Expense		TR-SP		Federal Express, UPS next day services		24%		20%		5				$0														x

		107				Uniforms & Laundry		Expense		UN		Uniforms - Corporate Apparel Laundry Services		29%		25%		x				$0														x

		108				Utilities		Expense		UT		Utilities Assessment, Recovery and Optimization		4%		3%		x				$0												x		N/A

		109				Vehicle History		Expense		VH		Vehicle history reporting, Carfax, Experian		40%		34%		x				$0														x

		110				Waste - Hazardous (oil, fluids, tires)		Expense		WA-H		Disposal of tires, bulbs, oil, filters		40%		34%		x				$0												x		N/A

		111				Waste & Recycling		Expense		WA		Waste Assessment, Optimization & Management		21%		18%						$0												x		N/A

		112				Window Washing		Expense		WW		Cleaning of exterior and Interior Windows		31%		26%						$0												x		N/A

		Audit & Recovery Categories

		Category #				Audit & Recovery Category		Type		Code		Description		2018 Category Results		Savings Forecast
(85%
actual)		Category to Review		Actual Category Spend		Estimated Category Savings		Category Supplier
Count		SSI Note		Name		Title		Contact Info		Renegotiate with current supplier		Use SSI-certified supplier pricing		Documentation Required		Background Questions		Client Response

		113				401k Fee Reduction Program		AuditRecovery		A-FRA		Management of 401K fees																						x		N/A

		114				Account Payables Payment "Virtual Card" Rebate Automation		AuditRecovery		A-VCR		Corporate crdit card program

		115				Account Payables Workflow Automation		AuditRecovery		A- APWA		Integrated payables solution

		116				Accounts Payable Audit & Recovery		AuditRecovery		A- APR		Audit and recovery of payables function

		117				Transportation - Shipping Recovery		AuditRecovery		A-TR-SR		Recovery of overcharges and refunds for missed deliveries		100%		85%		x				$0														x

		118				Warranty- Parts Recovery		AuditRecovery		A-WR		Review of OEM reimbursement rates for labor and parts		100%		85%		x				$0														x

		119				Billing Audits		AuditRecovery		A-BA		Audits of supplier invoicing to identify over-payments

		120				Cost Segregation Consulting		AuditRecovery		A- CSC		Accelerated depreciation of physical assets

		121				Data Security Risk Mitigation		AuditRecovery		A- DSRM		Data security review and consulting to mitigate risk																						x		N/A

		122				Employment Tax Overpayment		AuditRecovery		A-ETO		Recovery of Unemployment and Emolynment tax credits - WOTC																						x		N/A

		123				Energy & Utility Audits		AuditRecovery		A-EUA		Audits of rates and consumption of utilieis

		124				F&I Compliance Audit and Training Services		AuditRecovery		A- FI-CPL		Audit of F & I sales and programs

		125				Healthcare Audits		AuditRecovery		A- IN-H		Audit and recovery of healthcare invoices

		126				Marketing Services - Scheduled Media Savings & Rebate Program		AuditRecovery		A- MS-CB		Opportunity to leverage existing media purchases for reduced costs

		127				Property Tax Reduction and Planning		AuditRecovery		A-PT		Opportunities to review property taxes for appeals and adjustments

		128				Sales Tax Audits		AuditRecovery		A-STA		Audit to ensure sales tax collections/payments are accurate

		129				Supplier Audits		AuditRecovery		A- SA		Routine audits of supplier invoices to receipts

		130				Telecom Audit Services		AuditRecovery		A- TAS		Audit of telecom invoices to contractural rates/terms

		131				Transportation Audits		AuditRecovery		A- TA		Audit of transportation invoices to contractural rates/terms

		132				Transportation Shipping Recovery		AuditRecovery		A- TR-SR		Audits carriers for inaccuracies and collection of penalties for missed/late deliveries

		133				Unemployment and Employment Tax Overpayment Credits		AuditRecovery		A- UEMP		Recovery of unemployment/employment  tax overpayments

		134				Waste and Recycling Audit & Recovery		AuditRecovery		A- WRAR		An audit of waste/recycling services to recover over-charges						x																x		N/A

		135				Waste Assessment, Optimization & Management		AuditRecovery		A-W&R		Waste container/frequency optimization and audit

		136				Wealth Planning & Management		AuditRecovery		A-WPLAN		Wealth planning opportunities using various vehicles

		137				Workers Comp Recovery		AuditRecovery		A-WCR		Review of workers comp payments against loss/claims histories for adjustments																						x		N/A

		Revenue Options

		Category #				Revenue Category		Type		Code		Description		2018 Category Results		Savings Forecast
(85%
actual)		Category to Review		Actual Category Spend		Estimated Category Savings		Category Supplier
Count		SSI Note		Name		Title		Contact Info		Renegotiate with current supplier		Use SSI-certified supplier pricing		Documentation Required		Background Questions		Client Response

		138				Auto Body Repair-Paintless Dent Removal		Revenue		R-ABR-PDR		In-house paintless dent removal services including staff training to generate gross		100%		85%		x				$0														x

		139				Glass Installation		Revenue		R-GL		In-house glass replacement and repair to generate gross

		140				Remote Auto Start		Revenue		R-RA		Sale and Installation of remote starting equipment to generate gross

		141				Wheel Repair		Revenue		R-WR		In-house Wheel repair services to generate gross

		142				Key Fobs		Revenue		R-KF		In-house sale and programming of key fobs to generate gross

		Consulting Options

						Consulting Category		Type		Code		Description		2018 Category Results		Savings Forecast
(85%
actual)		Category to Review		Actual Category Spend		Estimated Category Savings		Category Supplier
Count		SSI Note		Name		Title		Contact Info		Renegotiate with current supplier		Use SSI-certified supplier pricing		Documentation Required		Background Questions		Client Response

		143				Accounting and Assurance Services		Consulting		C - AAS		Audit, tax, financial and accounting services

		144				Business Transition, Transaction & Valuation Advisory Services		Consulting		C-BUS-VAL		Business valuation, transition, acquisition services

		145				Compliance Audits(HR-Insurance)		Consulting		C-HR		HR-Insurance compliance audits

		146				Corporate Aircraft Consulting		Consulting		C-AC		Corporate aircraft consutling services

		147				Dealer Management Systems Assessment		Consulting		C-DMS		DMS systems consulting and audit services

		148				Digital  Inventory Management Performance Assessment		Consulting		C -MS-IM-PAO		Assess digital marketing approch, costs and performance

		149				Digital Marketing Performance Assessment and Optimization		Consulting		C-MS-DM-PAO		Consulting for digital marketing and performance

		150				Employee Recruitment and Training		Consulting		C-ERT		Employee recritment and training

		151				Environmental Health and Safety Compliance Audit and Training		Consulting		C-EHSCAT		Assessment of  technology, best practices, to ensure safe and productive workplace

		152				Executive Search Assistance		Consulting		C-ESA		Executive search services

		153				Facilities Inspection, Assessment and  Management Services		Consulting		C-FIAMS		Facilities review include interior and exterior services, landscape, repair, handyman services

		154				Human Resource Systems & Compliance Solutions		Consulting		C-HRSCS		Compliance consulting for hiring, insurance, payroll, health, HRIS, retirement

		155				Marketing Performance Assessment and Optimization		Consulting		C-MPAO		Marketing peerformance assessment and optimization consulting

		156				Risk and Regulatory Management		Consulting		C-RRM		Assess risks from occupational fraud, cyber-attacks

		The above list represents various expense, audit, revenue and consulting categories the client would like reviewed and worked a part of the

		Profit Improvement Program(PIP) engagement and will represent the initial scope of the program.

		Categories can be changed, added, and removedd as directed by the client.

		Company Name

		Client Name and Title

		Signature and date





AllCategoriesbyMarket

		Category #		Client Selections		Expense Category		Market		Type		Code		Brief Category Description

		1				Aftermarket Accessories		Auto		Expense		AAA		Sunroofs, stereos, hitches, bedliners and toppers

		2				Aftermarket Services		Auto		Expense		AAS		Services for vehicles, muffler, interior, tint, pinstripping

		3				Auto Body Repair		Auto		Expense		ABR		Auto Refurbishing and Dent Repair Services

		4				Auto Body Repair-Paintless Dent Removal(Quote-Ren.)		Auto		Expense		ABR-PDR		Outsourcing and/or Training programs include paintless dent repair

		5				Auto Parts		Auto		Expense		AP		Auto parts that are unable to be coded to either OE or Non-OE

		6				Auto Parts - Non OE		Auto		Expense		AP-N		Auto Parts Non Original Equipment(NAPA, O'Reilly)

		7				Auto Parts - OEM		Auto		Expense		AP-O		Auto Parts - Original Equipment

		8				Auto Parts - Used		Auto		Expense		AP-U		Auto Parts, Used or salvage

		9				Auto Parts & Services		Auto		Expense		AP/S		Fleet services - auto repair services

		10				Auto Rentals		Auto		Expense		AU		Discounts off Supplier's based rates when making auto reservations.

		11				Auto Tires		Auto		Expense		AT		Car/truck tires

		12				Background Checks		Auto		Expense		BC		Background services, investigations, and substance abuse testing &  screenings.

		13				Body Shop Supplies		Auto		Expense		BSHS		Body Shop Supplies

		14				Business Services		Auto		Expense		BS		CPA, Training, Consulting, Lawyers

		15				Car Wash		Auto		Expense		CW		Car Wash Equip, Parts & Repair + Car wash Chemicals

		16				Check Processing Services		Auto		Expense		CP		Check, ACH and Internet Processing and Guarantees

		17				Chemicals		Auto		Expense		CHEM		Miscellaenous chemicals

		18				Computer Products		Auto		Expense		COM		Laptops, desktops, switches, servers

		19				Courier Services		Auto		Expense		COU		Nationwide package delivery services by air and ground.

		20				Credit Bureau		Auto		Expense		CB		Credit reporting services

		21				Credit Card Processing Services		Auto		Expense		CCP		Merchant processing services

		22				Detailing Services		Auto		Expense		DS		Detailing Consulting and Outsourcing Services

		23				Detailing Supplies		Auto		Expense		DSUP		Reconditioning products and supplies.

		24				Employee Benefits		Auto		Expense		EB		Human Resources, Employee Benefits and Payroll Assessment Services

		25				Equipment		Auto		Expense		EQU		Shop Equipment and Accessories

		26				Fire Safety - Monitoring		Auto		Expense		FSM		Fire Monitoring & Detection

		27				First Aid		Auto		Expense		FA		First aid and safety supplies, everything from first aid kits to safety gloves.

		28				Food & Beverage Services		Auto		Expense		FS-B		Food, beverages for lounges, catering

		29				Food & Beverage Services - Vending		Auto		Expense		FS-V		Vending machine products

		30				Fuel		Auto		Expense		FU		Fuel either in bulk or from service stations

		31				Glass & Installation		Auto		Expense		GL		Retail or In-House auto glass replacement.

		32				GPS		Auto		Expense		GPS		GPS services, security related

		33				Human Resources		Auto		Expense		HR		HR services

		34				Information Systems/Office Supplies/Print/DMS		Auto		Expense		IS/CB/PR		DMS services, sometimes other services combined with same

		35				Information Technology		Auto		Expense		IT		IT services

		36				Insurance - Dental		Auto		Expense		IN-D		Dental insurance

		37				Insurance - Health		Auto		Expense		IN-H		Health, dental, vision and other supplemental insurance lines.

		38				Insurance - Life		Auto		Expense		IN-L		Life Insurance

		39				Insurance - Other		Auto		Expense		IN-O		Other non property, non health realted insurance

		40				Insurance - Property & Casualty		Auto		Expense		IN-PC		Garage keepers, property,  hail, theft

		41				Insurance - Workers Compensation		Auto		Expense		IN-WC		Workers Comp insurance

		42				Janitorial Services		Auto		Expense		JS		Building clean up, cleaning services

		43				Janitorial Supplies		Auto		Expense		JSUP		Janitorial Supplies

		44				Key Management Systems		Auto		Expense		KMS		Key management systems

		45				Landscape Services		Auto		Expense		LS		Exterior landscape services

		46				Locksmith		Auto		Expense		LO		Locksmith services

		47				Lubricants - Specialty & Flush Kits		Auto		Expense		LU-S		Specialty & Flush Kits-Retail

		48				Lubricants & Fluids		Auto		Expense		LU		Lubricants, oil, bulk, drum or case stock

		49				Maintenance - Door Services		Auto		Expense		MAI-D		Garage door and overhead doors

		50				Maintenance - Electrical		Auto		Expense		MAI-E		Electrical repairs

		51				Maintenance - Elevator		Auto		Expense		MAI-EV		Elevator maintenance

		52				Maintenance - HVAC & Mechanical		Auto		Expense		MAI-H		HVAC Maintenance and Energy Solutions

		53				Maintenance - Lighting		Auto		Expense		MAI-L		Oudoor, indoor light maintenance, bulb replacement + Retrofitting

		54				Maintenance - Other		Auto		Expense		MAI-O		General building Maintenance; glass, windows, etc.

		55				Maintenance - Parking Lot		Auto		Expense		MAI-P		Tar, filler, crack fix

		56				Maintenance - Plumbing		Auto		Expense		MAI-PL		Drain Pump Services, Plumbing Svc and Supplies

		57				Maintenance - Repair & Operating		Auto		Expense		MRO		MRO supplies used in facilities

		58				Marketing Products		Auto		Expense		MP		Promotional and Branded Marketing  Products

		59				Marketing Service - Call Management		Auto		Expense		MS-C		Call management software

		60				Marketing Service - Classified Listings		Auto		Expense		MS-CL		AutoTrader, Cars.com, Car Gurus

		61				Marketing Service - Customer Relationship Marketing		Auto		Expense		MS-CRM		VIN Solutions, Dealersocket, CDK Global, elead1one, AutoPoint

		62				Marketing Service - Digital		Auto		Expense		MS-DM		Digital Marketing services - wide range of options

		63				Marketing Service - Events		Auto		Expense		MS-E		Promotional events -sales

		64				Marketing Service - Fixed Operations		Auto		Expense		MS-FOS		Marketing events to generate service-parts sales

		65				Marketing Service - Lead Response		Auto		Expense		MS-LR		Lead generation software

		66				Marketing Service - Miscellaneous		Auto		Expense		MS-Misc		Marketing services not otherwise defined

		67				Marketing Service - Online Chat		Auto		Expense		MS-OC		On-line chat services

		68				Marketing Service - Owner Marketing (Print Mktg)		Auto		Expense		MS-OM		Marketing to dealer customers(owner)

		69				Marketing Service - Reputation Management		Auto		Expense		MS-RM		Software designed to manage dealer reputations

		70				Marketing Service - Scheduled Media Savings and Rebates		Auto		Expense		MS-SMS&R		Scheduled Media Savings & Rebate Program

		71				Marketing Service - Search Engine Optimization		Auto		Expense		MS-SEM		Search Engine Marketing - Optimization

		72				Marketing Service - Service Schedulers		Auto		Expense		MS-SEO		Search Engine Marketing - Optimization

		73				Marketing Service - Social Media		Auto		Expense		MS-SS		Service Department Scheduling software

		74				Marketing Service - Used Car Ads		Auto		Expense		MS-SM		Social Media marketing campaigns

		75				Marketing Service - Websites		Auto		Expense		MS-UCA		Tools to maximize used care advertising placement

		76				Marketing Service - Websites		Auto		Expense		MS-W		Webiste creation and management

		77				Mats, Floor mats		Auto		Expense		MAT		Pricing and discounts on mats and carpet purchases.

		78				Miscellaneous		Auto		Expense		MISC		All expenses that are not categorized

		79				Music & Messaging Systems		Auto		Expense		MMS		Music, On-hold and In-Store Messaging, Digital Signage( Marketing).

		80				Office Equipment		Auto		Expense		OE		Copiers, fax machines and printers

		81				Office Equipment - Postage Machine		Auto		Expense		OE-P		Office related postage and metering machines

		82				Office Furnishings		Auto		Expense		OF		Office furniture, desks, cubical systems, office accessories and décor.

		83				Office Supplies		Auto		Expense		OS		Office Supplies, Paper & Toner

		84				Online Manuals		Auto		Expense		OLM		On-line repair manuals

		85				Parking		Auto		Expense		PK		Parking expenses and services

		86				Payroll Services		Auto		Expense		PS		Payroll system, benefit management.

		87				Pest Control Services		Auto		Expense		PCS		Pest and Bird Management

		88				Printed Materials		Auto		Expense		PR		Printed items, tags, stickers, labels, forms, professional stationary

		89				Purchasing Reward Card		Auto		Expense		PC		Purchasing Cards, Travel and Entertainment Cards, and Fuel Cards.

		90				Records Management		Auto		Expense		RM		Storage, transport and management of hard copy records

		91				Records Management - Shredding		Auto		Expense		RM-S		Document shredding & services

		92				Security		Auto		Expense		SE		Intrusion, access control, video surveillance and assess tracking services.

		93				Shop Gases		Auto		Expense		SG		Specialty and Shop Gases Equip, Gases & Supplies

		94				Shop Supplies		Auto		Expense		SHS		Shop Supplies includes bulbs, hardware, tapes, wheel weights, solvents, etc.

		95				Signage		Auto		Expense		SI		Intereior, exterior signage

		96				Storage		Auto		Expense		ST		Warehousing, physical storage

		97				Supplies, Miscellaneous		Auto		Expense		SUP		Miscellaneous supplies not already defined

		98				Software		Auto		Expense		SW		Miscellaneous software

		99				Telecommunication - Cellular		Auto		Expense		TE-C		Mobile phones, service plans and accessories.

		100				Telecommunication - Voice/Internet/Data/TV		Auto		Expense		TE		Local, Long Distance, Dat, Voice, Cable, Cloud

		101				Temporary Help		Auto		Expense		TH		Temporary Help for a variety of temporary positions.

		102				Tools		Auto		Expense		TO		Tools

		103				Towing		Auto		Expense		TOW		Towing vehicles, wreckers;  All salvage companies

		104				Transportation - Auto Transportation		Auto		Expense		TR-A		Auto transportation

		105				Transportation - Other		Auto		Expense		TR-O		All other transportation including specialized carrieers

		106				Transportation - Small Package		Auto		Expense		TR-SP		Federal Express, UPS next day services

		107				Uniforms & Laundry		Auto		Expense		UN		Uniforms - Corporate Apparel Laundry Services

		108				Utilities		Auto		Expense		UT		Utilities Assessment, Recovery and Optimization

		109				Vehicle History		Auto		Expense		VH		Vehicle history reporting, Carfax, Experian

		110				Waste - Hazardous (oil, fluids, tires)		Auto		Expense		WA-H		Disposal of tires, bulbs, oil, filters

		111				Waste & Recycling		Auto		Expense		WA		Waste Assessment, Optimization & Management

		112				Window Washing		Auto		Expense		WW		Cleaning of exterior and Interior Windows

		Category #				Audit & Recovery Category		Auto		Type		Code		Description

		113				401k Fee Reduction Program		Auto		AuditRecovery		A-FRA		Management of 401K fees

		114				Account Payables Payment "Virtual Card" Rebate Automation		Auto		AuditRecovery		A-VCR		Corporate crdit card program

		115				Account Payables Workflow Automation		Auto		AuditRecovery		A- APWA		Integrated payables solution

		116				Accounts Payable Audit & Recovery		Auto		AuditRecovery		A- APR		Audit and recovery of payables function

		117				Transportation - Shipping Recovery		Auto		AuditRecovery		A-TR-SR		Recovery of overcharges and refunds for missed deliveries

		118				Warranty- Parts Recovery		Auto		AuditRecovery		A-WR		Review of OEM reimbursement rates for labor and parts

		119				Billing Audits		Auto		AuditRecovery		A-BA		Audits of supplier invoicing to identify over-payments

		120				Cost Segregation Consulting		Auto		AuditRecovery		A- CSC		Accelerated depreciation of physical assets

		121				Data Security Risk Mitigation		Auto		AuditRecovery		A- DSRM		Data security review and consulting to mitigate risk

		122				Employment Tax Overpayment		Auto		AuditRecovery		A-ETO		Recovery of Unemployment and Emolynment tax credits - WOTC

		123				Energy & Utility Audits		Auto		AuditRecovery		A-EUA		Audits of rates and consumption of utilieis

		124				F&I Compliance Audit and Training Services		Auto		AuditRecovery		A- FI-CPL		Audit of F & I sales and programs

		125				Healthcare Audits		Auto		AuditRecovery		A- IN-H		Audit and recovery of healthcare invoices

		126				Marketing Services - Scheduled Media Savings & Rebate Program		Auto		AuditRecovery		A- MS-CB		Opportunity to leverage existing media purchases for reduced costs

		127				Property Tax Reduction and Planning		Auto		AuditRecovery		A-PT		Opportunities to review property taxes for appeals and adjustments

		128				Sales Tax Audits		Auto		AuditRecovery		A-STA		Audit to ensure sales tax collections/payments are accurate

		129				Supplier Audits		Auto		AuditRecovery		A- SA		Routine audits of supplier invoices to receipts

		130				Telecom Audit Services		Auto		AuditRecovery		A- TAS		Audit of telecom invoices to contractural rates/terms

		131				Transportation Audits		Auto		AuditRecovery		A- TA		Audit of transportation invoices to contractural rates/terms

		132				Transportation Shipping Recovery		Auto		AuditRecovery		A- TR-SR		Audits carriers for inaccuracies and collection of penalties for missed/late deliveries

		133				Unemployment and Employment Tax Overpayment Credits		Auto		AuditRecovery		A- UEMP		Recovery of unemployment/employment  tax overpayments

		134				Waste and Recycling Audit & Recovery		Auto		AuditRecovery		A- WRAR		An audit of waste/recycling services to recover over-charges

		135				Waste Assessment, Optimization & Management		Auto		AuditRecovery		A-W&R		Waste container/frequency optimization and audit

		136				Wealth Planning & Management		Auto		AuditRecovery		A-WPLAN		Wealth planning opportunities using various vehicles

		137				Workers Comp Recovery		Auto		AuditRecovery		A-WCR		Review of workers comp payments against loss/claims histories for adjustments

		Category #				Revenue Category		Auto		Type		Code		Description

		138				Auto Body Repair-Paintless Dent Removal		Auto		Revenue		R-ABR-PDR		In-house paintless dent removal services including staff training to generate gross

		139				Glass Installation		Auto		Revenue		R-GL		In-house glass replacement and repair to generate gross

		140				Remote Auto Start		Auto		Revenue		R-RA		Sale and Installation of remote starting equipment to generate gross

		141				Wheel Repair		Auto		Revenue		R-WR		In-house Wheel repair services to generate gross

		142				Key Fobs		Auto		Revenue		R-KF		In-house sale and programming of key fobs to generate gross

						Consulting Category		Auto		Type		Code		Description

		143				Accounting and Assurance Services		Auto		Consulting		C - AAS		Audit, tax, financial and accounting services

		144				Business Transition, Transaction & Valuation Advisory Services		Auto		Consulting		C-BUS-VAL		Business valuation, transition, acquisition services

		145				Compliance Audits(HR-Insurance)		Auto		Consulting		C-HR		HR-Insurance compliance audits

		146				Corporate Aircraft Consulting		Auto		Consulting		C-AC		Corporate aircraft consutling services

		147				Dealer Management Systems Assessment		Auto		Consulting		C-DMS		DMS systems consulting and audit services

		148				Digital  Inventory Management Performance Assessment		Auto		Consulting		C -MS-IM-PAO		Assess digital marketing approch, costs and performance

		149				Digital Marketing Performance Assessment and Optimization		Auto		Consulting		C-MS-DM-PAO		Consulting for digital marketing and performance

		150				Employee Recruitment and Training		Auto		Consulting		C-ERT		Employee recritment and training

		151				Environmental Health and Safety Compliance Audit and Training		Auto		Consulting		C-EHSCAT		Assessment of  technology, best practices, to ensure safe and productive workplace

		152				Executive Search Assistance		Auto		Consulting		C-ESA		Executive search services

		153				Facilities Inspection, Assessment and  Management Services		Auto		Consulting		C-FIAMS		Facilities review include interior and exterior services, landscape, repair, handyman services

		154				Human Resource Systems & Compliance Solutions		Auto		Consulting		C-HRSCS		Compliance consulting for hiring, insurance, payroll, health, HRIS, retirement

		155				Marketing Performance Assessment and Optimization		Auto		Consulting		C-MPAO		Marketing peerformance assessment and optimization consulting

		156				Risk and Regulatory Management		Auto		Consulting		C-RRM		Assess risks from occupational fraud, cyber-attacks

		1				Advertising - Internet		RV,Boat,Truck,Motorcycle

		2				Advertising - Magazine		RV,Boat,Truck,Motorcycle

		3				Advertising - Print		RV,Boat,Truck,Motorcycle

		4				Aftermarket Accessories		RV,Boat,Truck,Motorcycle

		5				Aftermarket Services		RV,Boat,Truck,Motorcycle

		6				Auto Rentals		RV,Boat,Truck,Motorcycle

		7				Business Services-Accounting		RV,Boat,Truck,Motorcycle

		8				Business Services-Legal		RV,Boat,Truck,Motorcycle

		9				Call Marketing		RV,Boat,Truck,Motorcycle

		10				Check Processing Services		RV,Boat,Truck,Motorcycle

		11				Computer Hardware		RV,Boat,Truck,Motorcycle

		12				Courier Services		RV,Boat,Truck,Motorcycle

		13				Credit Bureaus		RV,Boat,Truck,Motorcycle

		14				Credit Card Processing		RV,Boat,Truck,Motorcycle

		15				Dealer Management Systems		RV,Boat,Truck,Motorcycle

		16				Detailing Services		RV,Boat,Truck,Motorcycle

		17				Detailing Supplies		RV,Boat,Truck,Motorcycle

		18				Employee Benefits		RV,Boat,Truck,Motorcycle

		19				Fire Safety & Monitoring		RV,Boat,Truck,Motorcycle

		20				First Aid		RV,Boat,Truck,Motorcycle

		21				Food Services		RV,Boat,Truck,Motorcycle

		22				Fuel		RV,Boat,Truck,Motorcycle

		23				Human Resource Services		RV,Boat,Truck,Motorcycle

		24				Information Technology Services		RV,Boat,Truck,Motorcycle

		25				Insurance, Health		RV,Boat,Truck,Motorcycle

		26				Insurance, Property &Casualty		RV,Boat,Truck,Motorcycle

		27				Insurance, Workers Comp		RV,Boat,Truck,Motorcycle

		28				Insurance-Life		RV,Boat,Truck,Motorcycle

		29				Internet Services		RV,Boat,Truck,Motorcycle

		30				Janitorial Services		RV,Boat,Truck,Motorcycle

		31				Janitorial Supplies		RV,Boat,Truck,Motorcycle

		32				Landscape Services		RV,Boat,Truck,Motorcycle

		33				Lubricants and Fluids		RV,Boat,Truck,Motorcycle

		34				Maintenance-Door Services		RV,Boat,Truck,Motorcycle

		35				Maintenance-HVAC		RV,Boat,Truck,Motorcycle

		36				Maintenance-Lighting		RV,Boat,Truck,Motorcycle

		37				Maintenance-Parking Lot		RV,Boat,Truck,Motorcycle

		38				Maintenance-Plumbing/Drains		RV,Boat,Truck,Motorcycle

		39				Marketing Management Programs		RV,Boat,Truck,Motorcycle

		40				Marketing Products		RV,Boat,Truck,Motorcycle

		41				Marketing Services		RV,Boat,Truck,Motorcycle

		42				Mobile Car Wash		RV,Boat,Truck,Motorcycle

		43				Music & Messaging Systems		RV,Boat,Truck,Motorcycle

		44				Nitrogen Services		RV,Boat,Truck,Motorcycle

		45				Office Equipment		RV,Boat,Truck,Motorcycle

		46				Office Furnishings		RV,Boat,Truck,Motorcycle

		47				Office Supplies		RV,Boat,Truck,Motorcycle

		48				Payroll Services		RV,Boat,Truck,Motorcycle

		49				Pest Services		RV,Boat,Truck,Motorcycle

		50				Prescription Services		RV,Boat,Truck,Motorcycle

		51				Printed Materials-Custom Forms		RV,Boat,Truck,Motorcycle

		52				Printed Materials-Packaged Goods		RV,Boat,Truck,Motorcycle

		53				Printed Materials-Pro. Correspondence		RV,Boat,Truck,Motorcycle

		54				Promotional Items		RV,Boat,Truck,Motorcycle

		55				Purchasing Card Programs		RV,Boat,Truck,Motorcycle

		56				Records Management		RV,Boat,Truck,Motorcycle

		57				Retirement - 401K		RV,Boat,Truck,Motorcycle

		58				Reward Card Programs		RV,Boat,Truck,Motorcycle

		59				Security Patrols		RV,Boat,Truck,Motorcycle

		60				Security Systems(Electronic)		RV,Boat,Truck,Motorcycle

		61				Shop Supplies		RV,Boat,Truck,Motorcycle

		62				Shredding Services		RV,Boat,Truck,Motorcycle

		63				Signage		RV,Boat,Truck,Motorcycle

		64				Software		RV,Boat,Truck,Motorcycle

		65				Store Fixtures		RV,Boat,Truck,Motorcycle

		66				Telecom - Cell Phones		RV,Boat,Truck,Motorcycle

		67				Telecom Maintenance		RV,Boat,Truck,Motorcycle

		68				Telecom Service - Local, LD, Data		RV,Boat,Truck,Motorcycle

		69				Telephone Systems		RV,Boat,Truck,Motorcycle

		70				Temporary Help		RV,Boat,Truck,Motorcycle

		71				Tooling		RV,Boat,Truck,Motorcycle

		72				Towing Services		RV,Boat,Truck,Motorcycle

		73				Transportation,  LTL & TL		RV,Boat,Truck,Motorcycle

		74				Transportation, Small Package		RV,Boat,Truck,Motorcycle

		75				Travel		RV,Boat,Truck,Motorcycle

		76				Uniforms		RV,Boat,Truck,Motorcycle

		77				Waste & Recycling		RV,Boat,Truck,Motorcycle

		78				Waste, Hazardous		RV,Boat,Truck,Motorcycle

		1				Advertising - Internet		Manufacturing

		2				Advertising - Magazine		Manufacturing

		3				Advertising - Print		Manufacturing

		4				Auto Parts		Manufacturing

		5				Auto Rentals		Manufacturing

		6				Business Services-Accounting		Manufacturing

		7				Business Services-Legal		Manufacturing

		8				Check Processing Services		Manufacturing

		9				Computer Hardware		Manufacturing

		10				Courier Services		Manufacturing

		11				Credit Card Processing		Manufacturing

		12				Educational Supplies		Manufacturing

		13				Employee Benefits		Manufacturing

		14				Fire Safety & Monitoring		Manufacturing

		15				First Aid		Manufacturing

		16				Food Services		Manufacturing

		17				Human Resource Services		Manufacturing

		18				Information Technology Services		Manufacturing

		19				Insurance, Health		Manufacturing

		20				Insurance, Property &Casualty		Manufacturing

		21				Insurance, Workers Comp		Manufacturing

		22				Insurance-Life		Manufacturing

		23				Internet Sites		Manufacturing

		24				Janitorial Services		Manufacturing

		25				Janitorial Supplies		Manufacturing

		26				Landscape Services		Manufacturing

		27				Maintenance-Door Services		Manufacturing

		28				Maintenance-HVAC		Manufacturing

		29				Maintenance-Lighting		Manufacturing

		30				Maintenance-Parking Lot		Manufacturing

		31				Maintenance-Plumbing/Drains		Manufacturing

		32				Marketing Management Programs		Manufacturing

		33				Marketing Products		Manufacturing

		34				Marketing Services		Manufacturing

		35				MRO Supplies		Manufacturing

		36				Office Equipment		Manufacturing

		37				Office Furnishings		Manufacturing

		38				Office Supplies		Manufacturing

		39				Packaging		Manufacturing

		40				Payroll Services		Manufacturing

		41				Pest Services		Manufacturing

		42				Prescription Services		Manufacturing

		43				Printed Materials-Custom Forms		Manufacturing

		44				Printed Materials-Packaged Goods		Manufacturing

		45				Printed Materials-Pro. Correspondence		Manufacturing

		46				Promotional Items		Manufacturing

		47				Purchasing Card Programs		Manufacturing

		48				Raw Materials		Manufacturing

		49				Records Management		Manufacturing

		50				Retirement - 401K		Manufacturing

		51				Reward Card Programs		Manufacturing

		52				Security Patrols		Manufacturing

		53				Security Systems(Electronic)		Manufacturing

		54				Shredding Services		Manufacturing

		55				Signage		Manufacturing

		56				Software		Manufacturing

		57				Telecom - Cell Phones		Manufacturing

		58				Telecom Maintenance		Manufacturing

		59				Telecom Service - Local, LD, Data		Manufacturing

		60				Telephone Systems		Manufacturing

		61				Temporary Help		Manufacturing

		62				Tooling		Manufacturing

		63				Transportation,  LTL & TL		Manufacturing

		64				Transportation, Small Package		Manufacturing

		65				Travel		Manufacturing

		66				Uniforms		Manufacturing

		67				Waste & Recycling		Manufacturing

		68				Waste, Hazardous		Manufacturing

		69				Spot Buys		Manufacturing

		1				Advertising - Internet		Retail

		2				Advertising - Magazine		Retail

		3				Advertising - Print		Retail

		4				Auto Rentals		Retail

		5				Bags		Retail

		6				Banking Supplies		Retail

		7				Boxes		Retail

		8				Business Services-Accounting		Retail

		9				Business Services-Legal		Retail

		10				Carpet Cleaning		Retail

		11				Check Processing Services		Retail

		12				Computer Hardware		Retail

		13				Courier Services		Retail

		14				Credit Card Processing		Retail

		15				Employee Benefits		Retail

		16				Fire Safety & Monitoring		Retail

		17				First Aid		Retail

		18				Fixtures		Retail

		19				Food Services		Retail

		20				Gift Cards		Retail

		21				Human Resource Services		Retail

		22				Information Technology Services		Retail

		23				Insurance, Health		Retail

		24				Insurance, Property &Casualty		Retail

		25				Insurance, Workers Comp		Retail

		26				Insurance-Life		Retail

		27				Internet Services		Retail

		28				Inventory Services		Retail

		29				Janitorial Services		Retail

		30				Janitorial Supplies		Retail

		31				Landscape Services		Retail

		32				Maintenance-Door Services		Retail

		33				Maintenance-HVAC		Retail

		34				Maintenance-Lighting		Retail

		35				Maintenance-Parking Lot		Retail

		36				Maintenance-Plumbing/Drains		Retail

		37				Marketing Management Programs		Retail

		38				Marketing Products		Retail

		39				Marketing Services		Retail

		40				Music & Messaging Systems		Retail

		41				Office Equipment		Retail

		42				Office Furnishings		Retail

		43				Office Supplies		Retail

		44				Packaging Materials		Retail

		45				Payroll Services		Retail

		46				Pest Services		Retail

		47				POS Supplies		Retail

		48				Prescription Services		Retail

		49				Printed Materials-Custom Forms		Retail

		50				Printed Materials-Packaged Goods		Retail

		51				Printed Materials-Pro. Correspondence		Retail

		52				Promotional Items		Retail

		53				Purchasing Card Programs		Retail

		54				Records Management		Retail

		55				Retirement - 401K		Retail

		56				Reward Card Programs		Retail

		57				Security Patrols		Retail

		58				Security Systems(Electronic)		Retail

		59				Shredding Services		Retail

		60				Signage		Retail

		61				Software, system		Retail

		62				Software, Desktop		Retail

		63				Telecom - Cell Phones		Retail

		64				Telecom Maintenance		Retail

		65				Telecom Service - Local, LD, Data		Retail

		66				Telephone Systems		Retail

		67				Temporary Help		Retail

		68				Transportation,  LTL & TL		Retail

		69				Transportation, Small Package		Retail

		70				Travel		Retail

		71				Uniforms		Retail

		72				Waste & Recycling		Retail

		73				Window Cleaning		Retail

		74				Other Categories		Retail

		1				Advertising - Internet		Services/NonProfits

		2				Advertising - Magazine		Services/NonProfits

		3				Advertising - Print		Services/NonProfits

		4				Auto Parts		Services/NonProfits

		5				Auto Rentals		Services/NonProfits

		6				Business Services-Accounting		Services/NonProfits

		7				Business Services-Legal		Services/NonProfits

		8				Check Processing Services		Services/NonProfits

		9				Computer Hardware		Services/NonProfits

		10				Courier Services		Services/NonProfits

		11				Credit Card Processing		Services/NonProfits

		12				Educational Supplies		Services/NonProfits

		13				Employee Benefits		Services/NonProfits

		14				Fire Safety & Monitoring		Services/NonProfits

		15				First Aid		Services/NonProfits

		16				Food  & Beverage Services		Services/NonProfits

		17				Human Resource Services		Services/NonProfits

		18				Information Technology Services		Services/NonProfits

		19				Insurance, Health		Services/NonProfits

		20				Insurance, Property &Casualty		Services/NonProfits

		21				Insurance, Workers Comp		Services/NonProfits

		22				Insurance-Life		Services/NonProfits

		23				Internet Services		Services/NonProfits

		24				Janitorial Services		Services/NonProfits

		25				Janitorial Supplies		Services/NonProfits

		26				Landscape Services		Services/NonProfits

		27				Maintenance-Door Services		Services/NonProfits

		28				Maintenance-HVAC		Services/NonProfits

		29				Maintenance-Lighting		Services/NonProfits

		30				Maintenance-Parking Lot		Services/NonProfits

		31				Maintenance-Plumbing/Drains		Services/NonProfits

		32				Marketing Management Programs		Services/NonProfits

		33				Marketing Products		Services/NonProfits

		34				Marketing Services		Services/NonProfits

		35				Music & Messaging Systems		Services/NonProfits

		36				Office Equipment		Services/NonProfits

		37				Office Furnishings		Services/NonProfits

		38				Office Supplies		Services/NonProfits

		39				Packaging Materials		Services/NonProfits

		40				Payroll Services		Services/NonProfits

		41				Pest Services		Services/NonProfits

		42				Prescription Services		Services/NonProfits

		43				Printed Materials-Custom Forms		Services/NonProfits

		44				Printed Materials-Packaged Goods		Services/NonProfits

		45				Printed Materials-Proessional		Services/NonProfits

		46				Promotional Items		Services/NonProfits

		47				Purchasing Card Programs		Services/NonProfits

		48				Records Management		Services/NonProfits

		49				Retirement - 401K		Services/NonProfits

		50				Reward Card Programs		Services/NonProfits

		51				Security Patrols		Services/NonProfits

		52				Security Systems(Electronic)		Services/NonProfits

		53				Shredding Services		Services/NonProfits

		54				Signage		Services/NonProfits

		55				Software		Services/NonProfits

		56				Store Fixtures		Services/NonProfits

		57				Telecom - Cell Phones		Services/NonProfits

		58				Telecom Maintenance		Services/NonProfits

		59				Telecom Service - Local, LD, Data		Services/NonProfits

		60				Telephone Systems		Services/NonProfits

		61				Temporary Help		Services/NonProfits

		62				Transportation,  LTL & TL, Bus		Services/NonProfits

		63				Transportation, Small Package		Services/NonProfits

		64				Travel		Services/NonProfits

		65				Uniforms		Services/NonProfits

		66				Waste & Recycling		Services/NonProfits

		1				Advertising - Internet		Hospitality

		2				Advertising - Magazine		Hospitality

		3				Advertising - Print		Hospitality

		4				Auto Rentals		Hospitality

		5				Banking Supplies		Hospitality

		6				Business Services-Accounting		Hospitality

		7				Business Services-Legal		Hospitality

		8				Carpet Cleaning		Hospitality

		9				Check Processing Services		Hospitality

		10				Computer Hardware		Hospitality

		11				Courier Services		Hospitality

		12				Credit Card Processing		Hospitality

		13				Employee Benefits		Hospitality

		14				Fire Safety & Monitoring		Hospitality

		15				First Aid		Hospitality

		16				Food Services		Hospitality

		17				Gift Cards		Hospitality

		18				Human Resource Services		Hospitality

		19				Information Technology Services		Hospitality

		20				Insurance, Health		Hospitality

		21				Insurance, Property &Casualty		Hospitality

		22				Insurance, Workers Comp		Hospitality

		23				Insurance-Life		Hospitality

		24				Internet Services		Hospitality

		25				Inventory Services		Hospitality

		26				Janitorial Services		Hospitality

		27				Janitorial Supplies		Hospitality

		28				Landscape Services		Hospitality

		29				Maintenance-Door Services		Hospitality

		30				Maintenance-HVAC		Hospitality

		31				Maintenance-Lighting		Hospitality

		32				Maintenance-Parking Lot		Hospitality

		33				Maintenance-Plumbing/Drains		Hospitality

		34				Marketing Management Programs		Hospitality

		35				Marketing Products		Hospitality

		36				Marketing Services		Hospitality

		37				MRO Supplies		Hospitality

		38				Music & Messaging Systems		Hospitality

		39				Office Equipment		Hospitality

		40				Office Furnishings		Hospitality

		41				Office Supplies		Hospitality

		42				Packaging(To Go)		Hospitality

		43				Payroll Services		Hospitality

		44				Pest Services		Hospitality

		45				POS Supplies		Hospitality

		46				Prescription Services		Hospitality

		47				Printed Materials-Custom Forms		Hospitality

		48				Printed Materials-Menus		Hospitality

		49				Printed Materials-Pro. Correspondence		Hospitality

		50				Promotional Items		Hospitality

		51				Purchasing Card Programs		Hospitality

		52				Records Management		Hospitality

		53				Restaurant Management Systems		Hospitality

		54				Retirement - 401K		Hospitality

		55				Reward Card Programs		Hospitality

		56				Security Patrols		Hospitality

		57				Security Systems(Electronic)		Hospitality

		58				Shredding Services		Hospitality

		59				Signage		Hospitality

		60				Software		Hospitality

		61				Telecom - Cell Phones		Hospitality

		62				Telecom Maintenance		Hospitality

		63				Telecom Service - Local, LD, Data		Hospitality

		64				Telephone Systems		Hospitality

		65				Temporary Help		Hospitality

		66				Tooling & Supplies		Hospitality

		67				Transportation,  LTL & TL		Hospitality

		68				Transportation, Small Package		Hospitality

		69				Travel		Hospitality

		70				Uniforms		Hospitality

		71				Waste & Recycling		Hospitality

		72				Waste, Hazardous		Hospitality

		73				Window Cleaning		Hospitality

		74				Other Expense Categories		Hospitality

		1				Aftermarket Accessories		LTL Trucking

		2				Aftermarket Services		LTL Trucking

		3				Auto Body Repair		LTL Trucking

		4				Auto/Truck Parts		LTL Trucking

		5				Auto Rentals		LTL Trucking

		6				Auto Tires		LTL Trucking

		7				Background Checks/Medical Services		LTL Trucking

		8				Body Shop Supplies		LTL Trucking

		9				Business Services		LTL Trucking

		10				Business Services-Payment Solutions		LTL Trucking

		11				Business Services-Reconstruction Accident		LTL Trucking

		12				Business Services-Scanning		LTL Trucking

		13				Chemicals		LTL Trucking

		14				Computer Products		LTL Trucking

		15				Communication Equipment-Trans		LTL Trucking

		16				Credit Bureau		LTL Trucking

		17				Credit Card Processing Services		LTL Trucking

		18				Detailing Services		LTL Trucking

		19				Driving School		LTL Trucking

		20				Employee Benefits		LTL Trucking

		21				Equipment		LTL Trucking

		22				Fire Safety-Monitoring		LTL Trucking

		23				First Aid		LTL Trucking

		24				Food & Beverage Services		LTL Trucking

		25				Fuel		LTL Trucking

		26				Fuel/Lubricants		LTL Trucking

		27				Glass and Installation		LTL Trucking

		28				Human Resources		LTL Trucking

		29				Information Systems		LTL Trucking

		30				Information Systems-GPS		LTL Trucking

		31				Information Systems-Tracking		LTL Trucking

		32				Information Technology		LTL Trucking

		33				Insurance, Health		LTL Trucking

		34				Insurance, Life		LTL Trucking

		35				Insurance, Other		LTL Trucking

		36				Insurance, Property & Casualty		LTL Trucking

		37				Insurance, Workers Comp.		LTL Trucking

		38				Janitorial Services		LTL Trucking

		39				Janitorial Supplies		LTL Trucking

		40				Landscape Services		LTL Trucking

		41				Locksmith Services		LTL Trucking

		42				Lubricants & Fluids		LTL Trucking

		43				Maintenance - Door Services		LTL Trucking

		44				Maintenance - Electrical		LTL Trucking

		45				Maintenance - HVAC-Mechanical		LTL Trucking

		46				Maintenance - Lighting		LTL Trucking

		47				Maintenance - Other		LTL Trucking

		48				Maintenance - Parking Lot		LTL Trucking

		49				Maintenance - Plumbing		LTL Trucking

		50				Maintenance, Repair, Operating		LTL Trucking

		51				Marketing Products		LTL Trucking

		52				Marketing Services		LTL Trucking

		53				Music/Messaging Systems		LTL Trucking

		54				Office Equipment		LTL Trucking

		55				Office Equipment/Software		LTL Trucking

		56				Office Furnishings		LTL Trucking

		57				Office Supplies		LTL Trucking

		58				Pallet		LTL Trucking

		59				Pest Control Services		LTL Trucking

		60				Postage		LTL Trucking

		61				Printed Materials		LTL Trucking

		62				Refrigeration		LTL Trucking

		63				Records Management		LTL Trucking

		64				Records Management - Shredding		LTL Trucking

		65				Security		LTL Trucking

		66				Shop Supplies		LTL Trucking

		67				Signage		LTL Trucking

		68				Software		LTL Trucking

		69				Specialty Gases		LTL Trucking

		70				Storage		LTL Trucking

		71				Supplies		LTL Trucking

		72				Telecommunication -Cellular		LTL Trucking

		73				Telecommunication-Local, LD, Data		LTL Trucking

		74				Temporary Help		LTL Trucking

		75				Tooling		LTL Trucking

		76				Towing		LTL Trucking

		77				Trailer Purchase/Lease		LTL Trucking

		78				Trailers		LTL Trucking

		79				Transportation -Auto		LTL Trucking

		80				Transportation -Intermodal		LTL Trucking

		81				Transportation -International		LTL Trucking

		82				Transportation -LTL		LTL Trucking

		83				Transportation -Other		LTL Trucking

		84				Transportation -Railroad		LTL Trucking

		85				Transportation -Small Package		LTL Trucking

		86				Transportation -Spotting		LTL Trucking

		87				Truck Equipment		LTL Trucking

		88				Truck/Trailer Service		LTL Trucking

		89				Truck Wash		LTL Trucking

		90				Uniforms & Laundry		LTL Trucking

		91				Utilities		LTL Trucking

		92				Waste & Recycling		LTL Trucking

		93				Waste - Hazardous(Oil, fluids)		LTL Trucking

		94				Other Miscellaneous		LTL Trucking

		1				Advertising		Education

		2				Art Supplies		Education

		3				Athletic Supply		Education

		4				Audio Visual		Education

		5				Auto		Education

		6				Auto Parts		Education

		7				Auto Tires		Education

		8				Background Checks		Education

		9				Beverage/ Water		Education

		10				Books		Education

		11				Business Services		Education

		12				Candy		Education

		13				Check Processing Services		Education

		14				Chemicals		Education

		15				Clothing		Education

		16				Computer		Education

		17				Computer Products		Education

		18				Courier Services		Education

		19				Credit Card Processing		Education

		20				Education Supplies		Education

		21				Electronics		Education

		22				Employee Benefits		Education

		23				Equipment		Education

		24				Facilities		Education

		25				Fire Safety-Monitoring		Education

		26				First Aid		Education

		27				Food & Beverage Services		Education

		28				Fuel		Education

		29				Health Service		Education

		30				Human Resources		Education

		31				Information Systems		Education

		32				Information Technology		Education

		33				Insurance		Education

		34				Insurance, Dental		Education

		35				Insurance, Health		Education

		36				Insurance, Life		Education

		37				Insurance, Other		Education

		38				Insurance, Property & Casualty		Education

		39				Insurance, Workers Comp.		Education

		40				Janitorial Services		Education

		41				Janitorial Supplies		Education

		42				Landscape Services		Education

		43				Library Supplies		Education

		44				Lockers		Education

		45				Locksmith		Education

		46				Lubricants & Fluids		Education

		47				Maint. - Door Services		Education

		48				Maint. - Electrical		Education

		49				Maint. - HVAC-Mechanical		Education

		50				Maint. - Lawn Care		Education

		51				Maintenance - Door Services		Education

		52				Maintenance - Electrical		Education

		53				Maintenance - HVAC-Mechanical		Education

		54				Maintenance - Lighting		Education

		55				Maintenance - Other		Education

		56				Maintenance - Parking Lot		Education

		57				Maintenance - Plumbing		Education

		58				Maintenance, Repair, Operating		Education

		59				Marketing Products		Education

		60				Marketing Services		Education

		61				Miscellaneous		Education

		62				Music		Education

		63				Music/Messaging Systems		Education

		64				Office Equipment		Education

		65				Office Furnishings		Education

		66				Office Supplies		Education

		67				Purchasing Card		Education

		68				Pest Control		Education

		69				Phy Ed Equipment		Education

		70				Postage		Education

		71				Printed Materials		Education

		72				Records Management		Education

		73				Records Management - Shredding		Education

		74				School Supplies		Education

		75				Security		Education

		76				Security Service		Education

		77				Signage		Education

		78				Software		Education

		79				Specialty Gases		Education

		80				Subscriptions		Education

		81				Supplies		Education

		82				Telecommunication -Cellular		Education

		83				Telecommunication-Local, LD, Data		Education

		84				Temp Help		Education

		85				Temporary –Permanent Help		Education

		86				Tooling		Education

		87				Transportation -Bus		Education

		88				Transportation -Other		Education

		89				Transportation -Small Package		Education

		90				Uniforms & Laundry		Education

		91				Utilities		Education

		92				Waste		Education

		93				Waste - Hazardous		Education

		94				Waste  - Hazardous Lighting/Metals		Education

		95				Water Treatment		Education

		96				Other		Education





General-Exp.

		Item				Expense Category		Application		Markets		Category Type		Category Code		Description		Item				General Categories		Item				General Categories

		1				Advertising		General		Education		Expense						1				Advertising		37				Office Equipment/Software

		2				Advertising - Internet		General		RV,Boat,Truck,Motorcycle		Expense						2				Advertising - Internet		38				Office Furnishings

		3				Advertising - Magazine		General		RV,Boat,Truck,Motorcycle		Expense						3				Advertising - Magazine		39				Office Supplies

		4				Advertising - Print		General		RV,Boat,Truck,Motorcycle		Expense						4				Advertising - Print		40				Other

		5				Auto Rentals		General		Auto		Expense		AU		Discounts off Supplier's based rates when making auto reservations.		5				Auto Rentals		41				Payroll Services

		6				Background Checks		General		Auto		Expense		BC		Background services, investigations, and substance abuse testing &  screenings.		6				Background Checks		42				Postage

		7				Beverage/ Water		General		Education		Expense						7				Beverage/ Water		43				Prescription Services

		8				Business Services		General		Auto		Expense		BS		CPA, Training, Consulting, Lawyers		8				Business Services		44				Printed Mat.-Custom

		9				Business Services-Accounting		General		RV,Boat,Truck,Motorcycle		Expense						9				Business Services-Accounting		45				Printed Mat.-Packaged Goods

		10				Business Services-Legal		General		RV,Boat,Truck,Motorcycle		Expense						10				Business Services-Legal		46				Printed Mat.-Pro. Correspondence

		11				Business Services-Scanning		General		LTL Trucking		Expense						11				Business Services-Scanning		47				Promotional Items

		12				Check Processing Services		General		Auto		Expense		CP		Check, ACH and Internet Processing and Guarantees		12				Check Processing Services		48				Purchasing Reward Card

		13				Computer Hardware		General		RV,Boat,Truck,Motorcycle		Expense						13				Computer Hardware		49				Records Management

		14				Courier Services		General		Auto		Expense		COU		Nationwide package delivery services by air and ground.		14				Courier Services		50				Retirement - 401K

		15				Credit Card Processing Services		General		Auto		Expense		CCP		Merchant processing services		15				Credit Card Processing Services		51				Security

		16				Employee Benefits		General		Auto		Expense		EB		Human Resources, Employee Benefits and Payroll Assessment Services		16				Employee Benefits		52				Security Patrols

		17				Equipment		General		Auto		Expense		EQU		Shop Equipment and Accessories		17				Equipment		53				Security Service

		18				First Aid		General		Auto		Expense		FA		First aid and safety supplies, everything from first aid kits to safety gloves.		18				First Aid		54				Shredding Services

		19				Fixtures		General		Retail		Expense						19				Fixtures		55				Signage

		20				Food & Beverage Services		General		Auto		Expense		FS-B		Food, beverages for lounges, catering		20				Food & Beverage Services		56				Software

		21				Food & Beverage Services - Vending		General		Auto		Expense		FS-V		Vending machine products		21				Food & Beverage Services - Vending		57				Software, Desktop

		22				Food Services		General		RV,Boat,Truck,Motorcycle		Expense						22				Food Services		58				Software, system

		23				Human Resource Services		General		RV,Boat,Truck,Motorcycle		Expense						23				Human Resource Services		59				Spot Buys

		24				Information Systems		General		LTL Trucking		Expense						24				Information Systems		60				Storage

		25				Information Technology Services		General		RV,Boat,Truck,Motorcycle		Expense						25				Information Technology Services		61				Supplies

		26				Internet Services		General		RV,Boat,Truck,Motorcycle		Expense						26				Internet Services		62				Supplies, Miscellaneous

		27				Locksmith Services		General		LTL Trucking		Expense						27				Locksmith Services		63				Tele.- Voice/Internet/Data/TV

		28				Marketing Products		General		Auto		Expense		MP		Promotional and Branded Marketing  Products		28				Marketing Products		64				Telecom Maintenance

		29				Marketing Service - Websites		General		Auto		Expense		MS-UCA		Tools to maximize used care advertising placement		29				Marketing Service - Websites		65				Telecommunication - Cellular

		30				Marketing Services		General		RV,Boat,Truck,Motorcycle		Expense						30				Marketing Services		66				Telephone Systems

		31				Mats, Floor mats		General		Auto		Expense		MAT		Pricing and discounts on mats and carpet purchases.		31				Mats, Floor mats		67				Temporary Help

		32				Miscellaneous		General		Auto		Expense		MISC		All expenses that are not categorized		32				Miscellaneous		68				Transportation - Other

		33				MRO Supplies		General		Manufacturing		Expense						33				MRO Supplies		69				Transportation - Small Package

		34				Music & Messaging Systems		General		Auto		Expense		MMS		Music, On-hold and In-Store Messaging, Digital Signage( Marketing).		34				Music & Messaging Systems		70				Transportation,  LTL & TL

		35				Office Equipment		General		Auto		Expense		OE		Copiers, fax machines and printers		35				Office Equip. - Postage Machine		71				Travel

		36				Office Equip. - Postage Machine		General		Auto		Expense		OE-P		Office related postage and metering machines		36				Office Equipment		72				Uniforms & Laundry





General-ExpA

		Item		Item		Expense Category		Application		Markets		Category Type		Category Code		Description		Item		Expense Category		Item		Expense Category

		1		1		Advertising		General		Education		Expense						25		Information Technology Services		49		Records Management

		2		2		Advertising - Internet		General		RV,Boat,Truck,Motorcycle		Expense						26		Internet Services		50		Retirement - 401K

		3		3		Advertising - Magazine		General		RV,Boat,Truck,Motorcycle		Expense						27		Locksmith Services		51		Security

		4		4		Advertising - Print		General		RV,Boat,Truck,Motorcycle		Expense						28		Marketing Products		52		Security Patrols

		5		5		Auto Rentals		General		Auto		Expense		AU		Discounts off Supplier's based rates when making auto reservations.		29		Marketing Service - Websites		53		Security Service

		6		6		Background Checks		General		Auto		Expense		BC		Background services, investigations, and substance abuse testing &  screenings.		30		Marketing Services		54		Shredding Services

		7		7		Beverage/ Water		General		Education		Expense						31		Mats, Floor mats		55		Signage

		8		8		Business Services		General		Auto		Expense		BS		CPA, Training, Consulting, Lawyers		32		Miscellaneous		56		Software

		9		9		Business Services-Accounting		General		RV,Boat,Truck,Motorcycle		Expense						33		MRO Supplies		57		Software, Desktop

		10		10		Business Services-Legal		General		RV,Boat,Truck,Motorcycle		Expense						34		Music & Messaging Systems		58		Software, system

		11		11		Business Services-Scanning		General		LTL Trucking		Expense						35		Office Equipment		59		Spot Buys

		12		12		Check Processing Services		General		Auto		Expense		CP		Check, ACH and Internet Processing and Guarantees		36		Office Equip. - Postage Machine		60		Storage

		13		13		Computer Hardware		General		RV,Boat,Truck,Motorcycle		Expense						37		Office Equipment/Software		61		Supplies

		14		14		Courier Services		General		Auto		Expense		COU		Nationwide package delivery services by air and ground.		38		Office Furnishings		62		Supplies, Miscellaneous

		15		15		Credit Card Processing Services		General		Auto		Expense		CCP		Merchant processing services		39		Office Supplies		63		Tele.- Voice/Internet/Data/TV

		16		16		Employee Benefits		General		Auto		Expense		EB		Human Resources, Employee Benefits and Payroll Assessment Services		40		Other		64		Telecom Maintenance

		17		17		Equipment		General		Auto		Expense		EQU		Shop Equipment and Accessories		41		Payroll Services		65		Telecommunication - Cellular

		18		18		First Aid		General		Auto		Expense		FA		First aid and safety supplies, everything from first aid kits to safety gloves.		42		Postage		66		Telephone Systems

		19		19		Fixtures		General		Retail		Expense						43		Prescription Services		67		Temporary Help

		20		20		Food & Beverage Services		General		Auto		Expense		FS-B		Food, beverages for lounges, catering		44		Printed Mat.-Custom		68		Transportation - Other

		21		21		Food & Beverage Services - Vending		General		Auto		Expense		FS-V		Vending machine products		45		Printed Mat.-Packaged Goods		69		Transportation - Small Package

		22		22		Food Services		General		RV,Boat,Truck,Motorcycle		Expense						46		Printed Mat.-Pro. Correspondence		70		Transportation,  LTL & TL

		23		23		Human Resource Services		General		RV,Boat,Truck,Motorcycle		Expense						47		Promotional Items		71		Travel

		24		24		Information Systems		General		LTL Trucking		Expense						48		Purchasing Reward Card		72		Uniforms & Laundry

								General		RV,Boat,Truck,Motorcycle		Expense

								General		RV,Boat,Truck,Motorcycle		Expense

								General		LTL Trucking		Expense

								General		Auto		Expense		MP		Promotional and Branded Marketing  Products

								General		Auto		Expense		MS-UCA		Tools to maximize used care advertising placement

								General		RV,Boat,Truck,Motorcycle		Expense

								General		Auto		Expense		MAT		Pricing and discounts on mats and carpet purchases.

								General		Auto		Expense		MISC		All expenses that are not categorized

								General		Manufacturing		Expense

								General		Auto		Expense		MMS		Music, On-hold and In-Store Messaging, Digital Signage( Marketing).

								General		Auto		Expense		OE		Copiers, fax machines and printers

								General		Auto		Expense		OE-P		Office related postage and metering machines





General-Exp

		





General-ConsultAuditRecovery

		Item				Audit & Recovery Categories												Item				Consulting Categories

		1				401k Fee Reduction Program												1				Accounting and Assurance Services

		2				Account Payables Workflow Automation												2				Bus. Transition, Transaction & Valuation

		3				Accounts Payable Audit & Recovery												3				Compliance Audits(HR-Insurance)

		4				Billing Audits												4				Corporate Aircraft Consulting

		5				Cost Segregation Consulting												5				Employee Recruitment and Training

		6				Data Security Risk Mitigation												6				Executive Search Assistance

		7				Healthcare Audits												7				HR Systems & Compliance Solutions

		8				Property Tax Reduction and Planning

		9				Sales Tax Audits

		10				Supplier Audits

		11				Telecom Audit Services

		12				Transportation Shipping Recovery

		13				Unemployment Tax Overpayments

		14				Wealth Planning & Management

		Item				Consulting Categories

		1				Accounting and Assurance Services

		2				Bus. Transition, Transaction & Valuation

		3				Compliance Audits(HR-Insurance)

		4				Corporate Aircraft Consulting

		5				Employee Recruitment and Training

		6				Executive Search Assistance

		7				HR Systems & Compliance Solutions





General-Audit&Recovery

		Item				Category Name		Application		Markets		Category Type		Category Code		Description

		1				401k Fee Reduction Program		General		Auto		AuditRecovery		A-FRA		Management of 401K fees

		2				Account Payables Workflow Automation		General		Auto		AuditRecovery		A- APWA		Integrated payables solution

		3				Accounts Payable Audit & Recovery		General		Auto		AuditRecovery		A- APR		Audit and recovery of payables function

		4				Billing Audits		General		Auto		AuditRecovery		A-BA		Audits of supplier invoicing to identify over-payments

		5				Cost Segregation Consulting		General		Auto		AuditRecovery		A- CSC		Accelerated depreciation of physical assets

		6				Data Security Risk Mitigation		General		Auto		AuditRecovery		A- DSRM		Data security review and consulting to mitigate risk

		7				Healthcare Audits		General		Auto		AuditRecovery		A- IN-H		Audit and recovery of healthcare invoices

		8				Property Tax Reduction and Planning		General		Auto		AuditRecovery		A-PT		Opportunities to review property taxes for appeals and adjustments

		9				Sales Tax Audits		General		Auto		AuditRecovery		A-STA		Audit to ensure sales tax collections/payments are accurate

		10				Supplier Audits		General		Auto		AuditRecovery		A- SA		Routine audits of supplier invoices to receipts

		11				Telecom Audit Services		General		Auto		AuditRecovery		A- TAS		Audit of telecom invoices to contractural rates/terms

		12				Transportation Shipping Recovery		General		Auto		AuditRecovery		A- TR-SR		Audits carriers for inaccuracies and collection of penalties for missed/late deliveries

		13				Unemployment and Employment Tax Overpayment Credits		General		Auto		AuditRecovery		A- UEMP		Recovery of unemployment/employment  tax overpayments

		14				Wealth Planning & Management		General		Auto		AuditRecovery		A-WPLAN		Wealth planning opportunities using various vehicles





Facilities-Specific

		Item				Facility Categories

		1				Carpet Cleaning		Facilities

		2				Janitorial Services		Facilities

		3				Janitorial Supplies		Facilities

		4				Landscape Services		Facilities

		5				Maintenance - Pest Services		Facilities

		6				Maintenance-Door Services		Facilities

		7				Maintenance-HVAC		Facilities

		8				Maintenance-Lighting		Facilities

		9				Maintenance-Parking Lot		Facilities

		10				Maintenance-Plumbing/Drains		Facilities

		11				MRO Supplies		Facilities

		12				Utilities		Facilities

		13				Waste & Recycling		Facilities

		14				Waste, Hazardous		Facilities

		15				Window Washing		Facilities





EducationSpecific

		Item				Category		Market

				x		Art Supplies		Education

				x		Athletic Supply		Education

				x		Audio Visual		Education

				x		Books		Education

				x		Candy		Education

				x		Clothing		Education

				x		Education Supplies		Education

				x		Equipment		Education

				x		Health Service		Education

				x		Library Supplies		Education

				x		Lockers		Education

				x		Phy Ed Equipment		Education

				x		School Supplies		Education

				x		Water Treatment		Education

				x		Auto		Education

				x		Auto Parts		Education

				x		Auto Tires		Education

				x		Chemicals		Education

				x		Computer		Education

				x		Computer Products		Education

				x		Information Systems		Education

				x		Information Technology		Education

				x		Janitorial Supplies		Education

				x		Music		Education

				x		Transportation -Bus		Education

				x		Other		Education

				x		Lubricants & Fluids		Education





Auto,Truck,RV-Specific

		Item				Expense Category		Market		Type		Code		Brief Category Description

		1				Aftermarket Accessories		Auto		Expense		AAA		Sunroofs, stereos, hitches, bedliners and toppers

		2				Aftermarket Services		Auto		Expense		AAS		Services for vehicles, muffler, interior, tint, pinstripping

		3				Auto Body Repair		Auto		Expense		ABR		Auto Refurbishing and Dent Repair Services

		4				Auto -Paintless Dent Repair		Auto		Expense		ABR-PDR		Outsourcing and/or Training programs include paintless dent repair

		5				Auto Parts		Auto		Expense		AP		Auto parts that are unable to be coded to either OE or Non-OE

		6				Auto Parts - Non OE		Auto		Expense		AP-N		Auto Parts Non Original Equipment(NAPA, O'Reilly)

		7				Auto Parts - Used		Auto		Expense		AP-U		Auto Parts, Used or salvage

		8				Auto Rentals		Auto		Expense		AU		Discounts off Supplier's based rates when making auto reservations.

		9				Auto Tires		Auto		Expense		AT		Car/truck tires

		10				Body Shop Supplies		Auto		Expense		BSHS		Body Shop Supplies

		11				Car Wash		Auto		Expense		CW		Car Wash Equip, Parts & Repair + Car wash Chemicals

		12				Chemicals		Auto		Expense		CHEM		Miscellaenous chemicals

		13				Credit Bureau		Auto		Expense		CB		Credit reporting services

		14				Detailing Services		Auto		Expense		DS		Detailing Consulting and Outsourcing Services

		15				Detailing Supplies		Auto		Expense		DSUP		Reconditioning products and supplies.

		16				DMS & Related		Auto		Expense		EQU		Shop Equipment and Accessories

		17				Equipment		Auto		Expense		FU		Fuel either in bulk or from service stations

		18				Fuel		Auto		Expense		GL		Retail or In-House auto glass replacement.

		19				Glass & Installation		Auto		Expense		GPS		GPS services, security related

		20				GPS		Auto		Expense		IS/CB/PR		DMS services, sometimes other services combined with same

		21				Key Management Systems		Auto		Expense		KMS		Key management systems

		22				Locksmith		Auto		Expense		LO		Locksmith services

		23				Lubricants - Specialty & Flush Kits		Auto		Expense		LU-S		Specialty & Flush Kits-Retail

		24				Lubricants & Fluids		Auto		Expense		LU		Lubricants, oil, bulk, drum or case stock

		25				Mats, Floor mats		Auto		Expense		MS-C		Call management software

		26				Miscellaneous		Auto		Expense		MS-CL		AutoTrader, Cars.com, Car Gurus

		27				MS - Call Management		Auto		Expense		MS-CRM		VIN Solutions, Dealersocket, CDK Global, elead1one, AutoPoint

		28				MS - Classified Listings		Auto		Expense		MS-DM		Digital Marketing services - wide range of options

		29				MS - CRM		Auto		Expense		MS-E		Promotional events -sales

		30				MS - Digital		Auto		Expense		MS-FOS		Marketing events to generate service-parts sales

		31				MS - Events		Auto		Expense		MS-LR		Lead generation software

		32				MS - Lead Response		Auto		Expense		MS-Misc		Marketing services not otherwise defined

		33				MS - Miscellaneous		Auto		Expense		MS-OC		On-line chat services

		34				MS - Online Chat		Auto		Expense		MS-OM		Marketing to dealer customers(owner)

		35				MS - Owner Marketing (Print Mktg)		Auto		Expense		MS-RM		Software designed to manage dealer reputations

		36				MS - Reputation Management		Auto		Expense		MS-SEM		Search Engine Marketing - Optimization

		37				MS - Search Engine Optimization		Auto		Expense		MS-SEO		Search Engine Marketing - Optimization

		38				MS - Service Schedulers		Auto		Expense		MS-SS		Service Department Scheduling software

		39				MS - Social Media		Auto		Expense		MS-SM		Social Media marketing campaigns

		40				MS - Websites		Auto		Expense		MS-UCA		Tools to maximize used care advertising placement

		41				MS- Fixed Operations		Auto		Expense		MAT		Pricing and discounts on mats and carpet purchases.

		42				MS- Used Car Ads		Auto		Expense		MISC		All expenses that are not categorized

		43				Online Manuals		Auto		Expense		OLM		On-line repair manuals

		44				Parking		Auto		Expense		PK		Parking expenses and services

		45				Shop Gases		Auto		Expense		SG		Specialty and Shop Gases Equip, Gases & Supplies

		46				Shop Supplies		Auto		Expense		SHS		Shop Supplies includes bulbs, hardware, tapes, wheel weights, solvents, etc.

		47				Signage		Auto		Expense		SI		Intereior, exterior signage

		48				Storage		Auto		Expense		ST		Warehousing, physical storage

		49				Supplies, Miscellaneous		Auto		Expense		SUP		Miscellaneous supplies not already defined

		50				Tools		Auto		Expense		TO		Tools

		51				Towing		Auto		Expense		TOW		Towing vehicles, wreckers;  All salvage companies

		52				Transportation - Auto Transportation		Auto		Expense		TR-A		Auto transportation

		53				Uniforms & Laundry		Auto		Expense		UN		Uniforms - Corporate Apparel Laundry Services

		54				Utilities		Auto		Expense		UT		Utilities Assessment, Recovery and Optimization

		55				Vehicle History		Auto		Expense		VH		Vehicle history reporting, Carfax, Experian

		56				Waste - Hazardous (oil, fluids, tires)		Auto		Expense		WA-H		Disposal of tires, bulbs, oil, filters

		Item				Audit-Recovery Category		Market		Type		Code		Brief Category Description

		57				Warranty- Parts Recovery		Auto		AuditRecovery		A-WR		Review of OEM reimbursement rates for labor and parts

		58				F&I Comp. Audit and Training		Auto		AuditRecovery		A- FI-CPL		Audit of F & I sales and programs

		59				MS -  Media Savings & Rebate Prog.		Auto		AuditRecovery		A- MS-CB		Opportunity to leverage existing media purchases for reduced costs

		Item				Revenue Opportunities

		60				Auto Body-Paintless Dent Removal		Auto		Revenue		R-ABR-PDR		In-house paintless dent removal services including staff training to generate gross

		61				Glass Installation		Auto		Revenue		R-GL		In-house glass replacement and repair to generate gross

		62				Remote Auto Start		Auto		Revenue		R-RA		Sale and Installation of remote starting equipment to generate gross

		63				Wheel Repair		Auto		Revenue		R-WR		In-house Wheel repair services to generate gross

		64				Key Fobs		Auto		Revenue		R-KF		In-house sale and programming of key fobs to generate gross

		Item				Consulting Services

		65				Compliance Audits(HR-Insurance)		Auto		Consulting		C-HR		HR-Insurance compliance audits

		66				Corporate Aircraft Consulting		Auto		Consulting		C-AC		Corporate aircraft consutling services

		67				DMS Assessment		Auto		Consulting		C-DMS		DMS systems consulting and audit services

		68				Digital  Inventory Per. Assessment		Auto		Consulting		C -MS-IM-PAO		Assess digital marketing approch, costs and performance





HospitalitySpecific

		Item				Expense Category		Market

		1				Banking Supplies		Hospitality

		2				Carpet Cleaning		Hospitality

		3				Gift Cards		Hospitality

		4				MRO Supplies		Hospitality

		5				Packaging(To Go)		Hospitality

		6				POS Supplies		Hospitality

		7				Printed Materials-Menus		Hospitality

		8				Restaurant Management Systems		Hospitality





RetailSpecific

		Item				Category		Market

		1				Bags		Retail

		2				Banking Supplies		Retail

		3				Boxes		Retail

		4				Carpet Cleaning		Retail

		5				Fixtures		Retail

		6				Gift Cards		Retail

		7				Packaging Materials		Retail

		8				POS Supplies		Retail





LTLTruckingSpecific

		Item				Expense Category		Market

		1				Aftermarket Accessories		LTL Trucking

		2				Aftermarket Services		LTL Trucking

		3				Auto/Truck Parts		LTL Trucking

		4				Auto Tires		LTL Trucking

		5				Business Services-Reconstruction Accident		LTL Trucking

		6				Driving School		LTL Trucking

		7				Fuel		LTL Trucking

		8				Fuel/Lubricants		LTL Trucking

		9				Glass and Installation		LTL Trucking

		10				Information Systems-GPS		LTL Trucking

		11				Information Systems-Tracking		LTL Trucking

		12				Locksmith Services		LTL Trucking

		13				Lubricants & Fluids		LTL Trucking

		14				Pallet		LTL Trucking

		15				Refrigeration		LTL Trucking

		16				Specialty Gases		LTL Trucking

		17				Towing		LTL Trucking

		18				Trailer Purchase/Lease		LTL Trucking

		19				Trailers		LTL Trucking

		20				Transportation -Intermodal		LTL Trucking

		21				Transportation -International		LTL Trucking

		22				Transportation -Railroad		LTL Trucking

		23				Transportation -Spotting		LTL Trucking

		24				Truck Equipment		LTL Trucking

		25				Truck/Trailer Service		LTL Trucking

		26				Truck Wash		LTL Trucking





HospitalityComplete

		Item				Expense Category

		1				Banking Supplies		Hospitality

		2				Carpet Cleaning		Hospitality

		3				Gift Cards		Hospitality

		4				MRO Supplies		Hospitality

		5				Packaging(To Go)		Hospitality

		6				POS Supplies		Hospitality

		7				Printed Materials-Menus		Hospitality

		8				Restaurant Management Systems		Hospitality





EducationComplete

		Item				Expense Category

		1				Art Supplies

		2				Athletic Supply

		3				Audio Visual

		4				Auto

		5				Auto Parts

		6				Auto Tires

		7				Books

		8				Candy

		9				Chemicals

		10				Clothing

		11				Computer

		12				Education Supplies

		13				Equipment

		14				Health Service

		15				Information Systems

		16				Information Technology

		17				Janitorial Supplies

		18				Library Supplies

		19				Lockers

		20				Lubricants & Fluids

		21				Music

		22				Other

		23				Phy Ed Equipment

		24				School Supplies

		25				Transportation -Bus

		26				Water Treatment





5 Strategic Source

OUTSMART YOUR INDIRECT EXPENSES








Scope

56 Automotive 
Related Expense 

Categories 

Item Expense Category Item Expense Category
1 Aftermarket Accessories 29 MS - CRM
2 Aftermarket Services 30 MS - Digital
3 Auto Body Repair 31 MS - Events
4 Auto -Paintless Dent Repair 32 MS - Lead Response 
5 Auto Parts 33 MS - Miscellaneous
6 Auto Parts - Non OE 34 MS - Online Chat
7 Auto Parts - Used 35 MS - Owner Marketing (Print Mktg)
8 Auto Rentals 36 MS - Reputation Management
9 Auto Tires 37 MS - Search Engine Optimization

10 Body Shop Supplies 38 MS - Service Schedulers
11 Car Wash 39 MS - Social Media
12 Chemicals 40 MS - Websites
13 Credit Bureau 41 MS- Fixed Operations
14 Detailing Services 42 MS- Used Car Ads
15 Detailing Supplies 43 Online Manuals
16 DMS & Related 44 Parking
17 Equipment 45 Shop Gases
18 Fuel 46 Shop Supplies
19 Glass & Installation 47 Signage
20 GPS 48 Storage
21 Key Management Systems 49 Supplies, Miscellaneous
22 Locksmith 50 Tools
23 Lubricants - Specialty & Flush Kits 51 Towing
24 Lubricants & Fluids 52 Trans.- Auto Transportation
25 Mats, Floor mats 53 Uniforms & Laundry
26 Miscellaneous 54 Utilities
27 MS - Call Management 55 Vehicle History
28 MS - Classified Listings 56 Waste - Hazardous (oil, fluids, tires)



Scope

16 Facility Related 
Expense Categories 

Item Expense Category Item Expense Category

1 Carpet Cleaning 9 Maintenance-Lighting

2 Elevator Maintenance 10 Maintenance-Parking Lot

3 Janitorial Services 11 Maintenance-Plumbing/Drains

4 Janitorial Supplies 12 MRO Supplies

5 Landscape Services 13 Utilities

6 Maintenance - Pest Services 14 Waste & Recycling

7 Maintenance-Door Services 15 Waste, Hazardous

8 Maintenance-HVAC 16 Window Washing



By-passing Key 
Sourcing Steps 

Result in 
Significant 

Overpayments for 
Supplies and 

Services

How Most Sourcing – Renegotiating is Accomplished
Many organizations skip seven (7) key steps and go right into re-negotiation

Source & 
Qualify 

Suppliers

Define
Requirements 

& Strategy

Develop RFQ 
& Quote

Negotiate or 
Re-negotiate 

with 
Incumbents

Select & 
Develop 
Solution

Recommend
 & Notify 
Suppliers

Implement 
Solution

Manage, 
Audit Supplier 

& Report

4 
hours

16 
hours

24 
hours

4 
hours

6 
hours

12 
hours

16 
hours

4 
hours

Four(4) hours typically spent on a category negotiations resulting in 25% over-payment



Leadership 
matters in a 
performance 
driven culture

Change Agent Caretaker

• Manage what they inherit
• Incremental change
• Nibble around the edges
• Fine tuning
• Unlikely to break eggs or 

alter processes

• Assesses Organization
• Determines opportunities
• Creates alignment
• Not afraid of radical change
• Will break eggs(change)
• Measures performance



What is Your 
Approach?

Are you satisfied 
or dis-satisfied 
with the Status 

Quo?

“Change agents make things happen”

 “Caretakers watch things happen” 



Large Savings – High Spend Opportunities



New Revenue 
& Cost Savings 
Opportunities

New ideas to bring 
new top line 

revenue, audit 
recovery $$ to your 

business

New Revenue - Savings Opportunity
# Category
1 Warranty Recovery Labor Rates & Parts Margin
2 Automated Vehicle Inspection
3 Tech Doc Automation
4 Accounts Payable Processing
5 Remote Signing & Notary
6 Customer Loyalty Programs
7 Purchasing Reward Card
8 Auto Insurance Referrals
9 Accounts Payable Automation

10 Credit Card Processing Consulting
11 Auto Body Repair-Paintless Dent Removal
12 Employee Retention Credit
13 Transportation - Shipping Recovery
14 Solar Panels & Installation
15 Employment Tax Overpayment
16 Account Collections
17 Workers Comp Recovery
18 Food Service Vending



High Cost 
Reduction 

Opportunities
#

High 
Spend Category % Saved 

1 X Marketing Service-Customer Interaction Management 92.3%
2 X Credit Card Processing 80.0%
3 Auto Rentals 75.6%
4 ID Verification Services 71.0%
5 Glass & Installation 68.6%
6 Waste - Hazardous (oil, fluids) 66.8%
7 Records Management-Storage 65.6%
8 Lighting Upgrade 59.6%
9 Mats and Carpets 57.8%

10 X Vehicle History 49.4%
11 Office Equipment - Postage Machine 48.3%
12 First Aid 48.1%
13 X Warranty Claims Processing 43.8%
14 Key Cutting & Fob Programming 43.4%
15 Human Resources 40.5%

16 X Marketing Service-Scheduled Media Savings and Rebates 40%
17 Managed Print Services 39.8%
18 Equipment-Floor Scrubber 35.3%
19 Miscellaneous 34.6%
20 X Telecommunication Services 33.2%
21 Office Supplies 32.8%
22 Check Processing Services 31.6%
23 Equipment-Shop 31.4%



Large Cost 
Savings 

Opportunities

#
High 

Spend Category % Saved 
24 Background Checks 31.3%
25 Shop Gases 30.7%
26 Records Management -Shredding & Destruction 30.1%
27 X Information Technology - Managed Services 30.0%
28 X Shop Supplies 28.4%
29 X Bank Finance(Floorplan, Real Estate, Operating, etc.) 28.0%
30 Marketing Service-Photography Services 27.4%
31 Access Control Systems 27.1%
32 X Credit Bureau 27.0%
33 Computer Products & Hardware 26.4%
34 Auto Tires 26.4%
35 X Marketing Service-Inventory Management 25.3%
36 X Marketing Service - Websites 25.0%
37 Printed Products 24.7%
38 X Transportation - Small Package Shipping 24.7%
39 Sourcing Inquiry 24.4%
40 Janitorial Supplies 22.7%
41 Marketing Service-Sales Training 22.4%
42 X Dealer Management Systems 22.0%
43 X Office Furnishings 21.4%
44 Vehicle Titling 21.3%
45 Nitrogen Generation Systems (N2G) 21.2%
46 X Compliance Management 20.8%



#1
Interest 

Expenses & 
Bank Fees

Detail Overview
Category Name: Interest Expense – Bank Fees

(Floorplan, Real Estate, FF&E, Working Capital, Blue Sky)

% Savings Opportunity: 20-30% of Spend

Business Problem: • High interest rates – high interest expense
• Larger inventories
• Various credit facilities
• Spread differences in rates can be vast
• Strict covenants
• Personal Guarantees 
• High Treasury Management Fees 

Suggested Approach: 1. Competitive Quoting
2. Source multiple lenders
3. Aggregation 
4. Use your leverage

Timing: • 8-12 weeks

Other:

* Some information courtesy of Driveline Automotive Advisors
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#1
Interest, 
Finance, 

Floorplan, Bank 
Fees

Suggested Objectives:
1. Reduce interest 

expense
2. Loosen covenants
3. Eliminate personal 

guarantees
4. Increase Cash Yields
5. Reduce Treasury 

Management Fees

* Some information courtesy of Driveline Automotive Advisors

Step 1

Financial Data 
collection

• Floorplan
• Mortgages
• Debt statements
• Related 

agreements
• OEM Financial 

Statements

Step 2

Requirements 
Definition & 

Sourcing

Step 6

Closing & 
Implementation

Step 3

Build Quote 
Package

Step 4

Quoting and 
Analysis

Six Step Process to Reduce Interest Expenses

 Step 5

Solution Review 
& Decision
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#2
Dealer 

Management 
Systems 

Detail Overview
Category Name: Dealer Management Systems - DMS

% Savings Opportunity: 10 – 20% of current spend

Business Problem: • High cost of systems
• Technology – configurations, equipment
• Complex invoicing – billing structure
• Many processes impacted across business
• Integration Fees
• Billing duplication
• Overlap of capabilities
• Unused services-capabilities
• Emerging competitive landscape
• Pricing vs. market

Suggested Approach: • Clear requirements definition
• Competitive demos
• RFQ or RFI process

Timing: • 180 days – 6 months recommended

* Some information courtesy of Wayne Youngs & Associates
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#2
Dealer 

Management 
Systems 

Suppliers 

Supplier Options
1. AutoMate

2. CDK

3. Dealerbuilt

4. Dealertrack

5. PBS

6. Reynolds and Reynolds

7. Tekion

* Some information courtesy of Wayne Youngs & Associates
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#2
Dealer 

Management 
Quote Process

Step 1

Financial Data 
collection

• 12 month 
spend data

• 3 months 
DMS 
statements or 
Invoices

Step 2

Requirements 
Definition, 

Objectives & 
Supplier 
demos

Step 6

Implementation, 
Training 

 & 
Management

Step 3
Build Quote 

Package

Step 4

Quoting and 
Analysis, Final 
Negotiations

Six Step Process to Reduce DMS Expenses

 Step 5

Solution Review 
& Decision
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# 3
Credit Card 

Processing & 
Pass Through

 

Detail Overview
Category Name: Credit Card Processing
% Savings Opportunity: 15 – 80%
Business Problem: • High rates and charges

• Complex invoices
• Many accessorial fees
• Greater consumer dependence on Credit Cards
• New alternatives in processing

Suggested Approach: • Go to market
• Traditional credit card processing
• Consider and review pass through options

Timing: • 3-4 Weeks for Quotes and Demo’s
• Another 30 days for training, implementation
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# 3
Credit Card 

Processing & 
Pass Through

 
Step 1

Financial Data 
collection

• 12 month 
spend data

• 3 months 
credit card 
statementes

Step 2

Requirements 
Definition, 

Objectives & 
Carrier 

Sourcing

Step 6

Implementation 
& 

Management

Step 3
Build Quote 

Package

• Standard 
Processing

• Pass 
Through 
Processing

Step 4

Quoting and 
Analysis

Six Step Process to Reduce Credit Card Expenses

 Step 5

Solution Review 
& Decision
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#4
Insurance

 

Detail Overview
Category Name: Insurance, P & C, Health, life
% Savings Opportunity: 10 – 50%, 
Business Problem: • Increasing insurance rates

• High property insurance claims
• Insurer Assessments
• Internal relationships prevent regular quoting
• Marketplace is scrambled in some areas

Suggested Approach: • Gather spend
• Gather loss runs
• Build requirements and objectives
• Define carriers to quote with

Timing: • 6 – 9 month process for most
Other:
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#4
Insurance

Quote Process

 Step 1

Financial Data 
collection

• 12 month 
spend data

• Applicable 
loss runs

• Other 
information

Step 2

Requirements 
Definition, 

Objectives & 
Carrier 

Sourcing

Step 6

Implementation 
& 

Management

Step 3

Build Quote 
Package

Step 4

Quoting and 
Analysis

Six Step Process to Reduce Insurance Expenses

 Step 5

Solution Review 
& Decision
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#5
Transportation, 
Small Package

 

Detail Overview
Category Name: Small Package Transportation
% Savings Opportunity: 20 – 25%
Business Problem: • Large rate increases

• Fuel surcharge additions
• Annual pricing adjustment
• Increased reliance on small packages/envelopes
• Buyers unaware of competitive options

Suggested Approach: • Gather 12 month spend
• Obtain carrier usage reports for review
• Define competitive alternatives(direct, resellers)
• Develop quote packages
• Quote, analyze, negotiate and decide

Timing: • 4 - 8 weeks
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#5
Transportation 

Quoting

 Step 1

Financial Data 
collection

• 12 month 
spend data

• Applicable 
usage reports

• 3 months 
invoices

Step 2

Requirements 
Definition, 

Objectives & 
Carrier 

Sourcing

Step 6

Implementation 
& 

Management

Step 3

Build Quote 
Package

• Standard 
carriers

• Resellers

Step 4

Quoting and 
Analysis

Six Step Process to Reduce Transportation Expenses

 Step 5

Solution Review 
& Decision



For a copy of the deck 
scan the QR code



2.  The Expense Scope is Large



How to Prove 
Your Cost Savings 
and Adjust Your 

Budgets to Lower 
Expenses

Once a cost savings 
solution is 

implemented, 
important budget 

reductions equal to 
the savings need to 

occur

Cost Savings 
Recommendation 

Presented

with various options
Management Team

 Makes Expense 
Category Decision

Category 
Implementation

• Supplier 
implemented

• Processes 
implemented

• Communicated to 
team w/ new 
expectations

 Leadership Team
Approves Budget 

Reduction

Dollars Transferred to 
Investment Account 

for:

• Acquisitions
• New Co. Profits
• Equipment
• Distribution
• Other 

Audit Results 
Communicated

Audit report sent to
and reviewed by 

leadership team to 
approve budget 

reduction

 

Post Implementation Savings Audit

Budget Reduced

Budget dollars are 
reduced by amount 

equal to savings 
forecast – 

departments notified

 

30-45 Day Post 
Implementation Audit

• Verify pricing
• Verify spend
• Verify internal 

compliance
• Verify Savings



New Investment 
Fund, Grows and 

Provides 
Numerous 
Investment 

Options

Once a savings is audited, 
& budget adjusted, an 

equal amount of savings 
moved into an 

investment account for 
future actions

 Leadership Team
 Reviews Investment 

Options

Investment Plan 
Managed

Review the balance 
and manage the 

accounts

 

Cost Savings Investment Strategy

Finance Segregates 
Dollars

Savings dollars routed 
to a defined 

Investment account 
each month

 

Investment 
Option #1

• New Acquisitions

Investment
 Option #2

• Operating Account
• New Profits
• Expansion

Investment
 Option #3

• New Equipment 
• Upgrades

Investment 
Option #4

• Owner Distribution

Investment
 Option #5

• Other



Two Questions

1. Do You Know 
the Cost of 
Your Supplier 
Relationships?

2. Is the supplier 
relationship 
worth the 
cost?

Incumbent 
Supplier                                   

Supplier 
#1                                   

Supplier 
#2                                   

Supplier 
#3                                  

Current Annual 
Spend
$100K

New Forecasted 
Annual Spend

$75K

New Forecasted 
Annual Spend

$90K

New Forecasted 
Annual Spend

$110K

Cost of Existing Supplier Relationship?

Answer:  $10,000 to $25,000 annually

Competitive Quote
 Process

https://en.wikipedia.org/wiki/Trust,_but_verify


Thank you for your time today!

Chris Austin
EVP Marketing & Sales

612-386-3898
caustin@strategicsource.com

For a copy of the 
deck scan the QR 

code

For More Information call:
Chris Austin, EVP Marketing & Sales

612-386-3898
caustin@strategicsource.com

mailto:caustin@strategicsource.com
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