




Paul L Charles, CPA
Principal
CLA (CliftonLarsonAllen LLP)

Direct 516-202-8670
Mobile 516-695-5393
Paul.Charles@claconnect.com

CLA (CliftonLarsonAllen LLP) is an independent network 
member of CLA Global. See CLAglobal.com/disclaimer. 

mailto:Paul.Charles@claconnect.com
http://claglobal.com/disclaimer


DMV-DIRECT
REGISTRATION, TITLING, & BEYOND...
CALL 718.747.0400

GNYADA’s vehicle registration and titling service, DMV-DIRECT, has been 
dealers go-to source for fast, convenient, & reliable DMV services.

DMV-DIRECT provides many DMV related services, including:
• Permanent Registration Issuance
• Duplicate Titles In 3 To 5 Days
• Out-of-State Registration & Title Processing for 42 States
• On-Site Connecticut Plates Issuance
• Dial-In Information Verification
• In-Transit Processing
• Duplicate Registrations
• Registration Renewals
• Title-Only Transactions
• Plate Surrenders
• Dealer Plate Renewals
• Rental Plate Renewals
• Repossessed Vehicles Processing
• MV-82 & Transmittal Forms Supplied
• Boat Registrations – Renewed and Duplicates
• Trailer Plates
• Commercial Plates



February Education and Training Classes

Visit www.gnyada.com/education to Register

Maximizing CRM 
Potential

February 7

February 8

Billers’ Workshop: 
Processing NYS 

DMV Transactions

GNYADA Sales 
Academy

February 13 & 14

February 15

Service Advisors 
Guide to Selling 
Service & Repair

Mastering Social 
Media

February 22



1. TURN CARS INTO COATS
• Dealers can pledge one new coat for each vehicle 

sold during November and December. 

2. CREATE A TEAM
• Create a Donation Page for your dealership and 

share with your customers.

3. DONATE DIRECTLY
• Pledge a flat number of new coats by texting 

“CARS4COATS" to 44-321. 



Project Kickoff

Project Name | Customer Name

Date of Presentation



Agenda
 Introductions
 Project Success and Expectations
 Customer Satisfaction
 High Level Scope Review
 Project Key Assumptions & Dependencies
 Deliverables
 Out of Scope
 Proposed Solution Design Review (High-Level)
 Project Governance & Communication
 Project Methodology (Agile vs Waterfall)
 Project Delivery Timeline
 Third Party Funding Requirements
 Managed Services
 Next Steps
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Introductions



- Account Management 
- Business sponsorship 
- Project oversight 

- Day-to-day project management
- Day-to-day tasks and analysis 
- Deliverable creation

- Day-to-day tasks and analysis 

Project Team
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Client Executives / 
Sales

NAME 

Project Oversight 

NAME 

Project Manager

NAME 

Delivery Resources

NAME 

Client Resources

NAME
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Customer Satisfaction
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 Project Drivers: [Copy or summarize from Contract, if not available in contract, obtain 
from customer during kickoff meeting]

 Project Objectives: [Copy or summarize objectives from contract, if not available in 
contract, obtain from customer during kickoff meeting]

 Project Scope: [Copy key sentences/bullet points from the Contract]
- Add any bulleted items as such

 Add additional slides depending on project size
- place “- Cont.” in title for subsequent section slides

High Level Scope Review



 Copy key sentences/bullet points from the Contract
- Recommend that only critical or potential roadblocks to getting started (e.g., 

equipment/resources/access) 

 May need to add additional slides depending on project size
- place “- Cont.” in title for subsequent section slides
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Project Key Assumptions & Dependencies



 Insert project tangible deliverables from contract (Documents)
- To include: Engineering / Project Management deliverables
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Deliverables



15

Open Bar
Pull up a stool and relax with a coffee or cocktail, watch 
the race car competition heat up, or learn how Lotlinx can 
transform your inventory management and make cars fly 
off of your lot.

Live Sessions

Attend unmissable speaking sessions. Learn business 
strategies from a Formula One engineer, view live podcast 
tapings with Jen Suzuki, and hear about the latest Lotlinx 
product advancements.

Product Demos
Find out how our data-enriched, AI-powered inventory 
management can transform your dealership.
Take home Titleist Pro V golf balls or a $100 Sephora gift 
card when you attend a product demo.

Visit us at NADA @ Booth #1501W!



 Reserved for any Managed Services components related to the project

 If not applicable, delete this page
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Managed Services
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