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DMV-DIRECT
REGISTRATION, TITLING, & BEYOND...
CALL 718.747.0400

GNYADA’s vehicle registration and titling service, DMV-DIRECT, has been 
dealers go-to source for fast, convenient, & reliable DMV services.

DMV-DIRECT provides many DMV related services, including:
• Permanent Registration Issuance
• Duplicate Titles In 3 To 5 Days
• Out-of-State Registration & Title Processing for 42 States
• On-Site Connecticut Plates Issuance
• Dial-In Information Verification
• In-Transit Processing
• Duplicate Registrations
• Registration Renewals
• Title-Only Transactions
• Plate Surrenders
• Dealer Plate Renewals
• Rental Plate Renewals
• Repossessed Vehicles Processing
• MV-82 & Transmittal Forms Supplied
• Boat Registrations – Renewed and Duplicates
• Trailer Plates
• Commercial Plates



July Education and Training Classes

Visit www.gnyada.com/education to Register

July 10

BDC & Sales 
Bootcamp

Information & Cyber 
Security Guidelines 

for Auto Dealerships

July 16

GNYADA F&I 
Management 

Academy

July 18



GNYADA Golf 
Outing & Pickleball 
Challenge
July 22, 2024
Old Westbury Golf & Country Club

SCAN TO 
LEARN MORE



GNYADA Annual OSHA Seminar
Date: June 18, 2024
Time: 9:30 AM
Location: Center for Automotive Education & Training
Speaker: Joseph Heaney, Walden Environmental Engineering

Agenda Topics Include:
• Top 10 OSHA violations
• Hazard Communication protocolsplans, inventory, and labels)
• Above and below ground storage drums
• Safety strategies for technicians servicing EVs
• Responding and addressing OSHA violations
• Climate Leadership and Community Protection Act
• NYC Local Law 84 & 97 Compliance
• OSHA’s New Walk Around Rule & third-party contractors

Register Now:

ERP Members: First person free, each additional attendee $75
Non ERP Members: $150 per attendee

Interactive Experience: Can you spot the staged 
OSHA Violations in the GNYADA Service Bay?
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Michae l  Lucki
G e n e r a l  M a n a g e r /  O p e r a t i n g  P a r t n e r  

R i v e r h e a d  M a z d a

F o r m e r  NADA A c a d e m y  I n s t r u c t o r



T A B L E OF 
C O N T E N T S 0 1

State of the 
Industry

Key Metrics

Practical 
Applications

0 2

0 3

Our content today is 
divided into three parts. 
Each part will be described 
with examples.



S T A T E  OF T H E  
I N D U S T R Y

T h e  V a r i a b l e  P r o b l e m



S T A T E  OF T H E  I N D U S T R Y
Profit per New Vehicle 
Retailed has  declined Net P r o f i t  C o n t r a c t i o n

NADA 20 Group Composites NADA 20 Group Composites



S T A T E  OF T H E  I N D U S T R Y
B i g g e s t  E x p e n s e :  P e r s o n n e l

NADA Data 2020



S T A T E  OF T H E  I N D U S T R Y
B i g g e s t  E x p e n s e :  P e r s o n n e l

NADA Data 2023



S T A T E  OF T H E  I N D U S T R Y
Sales Consultant Annual Turnover Rate 

Lower during 2021 and 2022

2021: 41%
2022: 42%
2023: ?
2024:?

NADA Dealership Workforce Study



S T A T E  OF T H E  I N D U S T R Y

E m p l o y e e  R e t e n t i o n M a r g i n  C o m p r e s s i o n



S T A T E  OF T H E  I N D U S T R Y

“ Despite all the training, all the pay plans and all 
the IT tools  provided, dealership salespeople

have not seen any  fundamental improvement in 
productivity ( cars sold per head).”

Dealership of Tomorrow Study 
NADA and Mercer Consulting, 2020



S T A T E  OF T H E  I N D U S T R Y



K E Y M E T R I C S

G r o s s  P r o f i t  P e r  E m p l o y e e  
Net P r o f i t  P e r  E m p l o y e e
New a n d  U s e d  D e p a r t m e n t  P e r s o n n e l  
C o s t /  Un i t   S o l d
Units Sold per S a l e s p e r s o n
Units Sold per Var iab le  Operat ions  Employee



K E Y M E T R I C S

U N I T S  S O L D  P E R  S A L E S P E R S O N

NADA and NCM Operating 
Standards, 2023

Productivity Profiles NADA NCM

New & Used Retail Units 
Per Salesperson per Month 12-15 11-14



Month

February 2024

March 2024

April 2024

Units Sold

41

45

50

# of Sales
Consultants

2

2

3

# of Units per Sales Consultant

20.5

22.5

16.67

K E Y M E T R I C S : R I V E R H E A D M A Z D A
U N I T S  S O L D  P E R  S A L E S P E R S O N

Data a s  of April 2024



K E Y M E T R I C S

U N I T S  S O L D  P E R
V A R I A B L E  O P E R A T I O N S  E M P L O Y E E

NADA Academy Classes
~1000 students

Note: This includes all variable operations employees 
accounted for on the financial statement, i.e. sales 
consultants, sales managers, finance managers, etc.



Month

February 2024

March 2024

April 2024

Units Sold

41

45

50

# of Variable
Operations 
Employees

4

4

5

# of Units per Variable
Operations Employee

10.25

11.25

10

K E Y M E T R I C S : R I V E R H E A D M A Z D A
U N I T S  S O L D  P E R

V A R I A B L E  O P E R A T I O N S  E M P L O Y E E

Data a s  of April 2024



P R A C T I C A L A P P L I C A T I O N S
DAILY S H I F T MEET INGS
DOCUMENTED  S A L E S  P R O C E S S E S 
OUTSOURCED L I V E CHAT
AI IN LEAD MANAGEMENT
DIGITAL RETA I L ING IN SHOWROOM 
AUTOMATED F INANCE  APPROVAL 
D IGITAL FORMS/ E - CONTRACTING
ONLINE AUCT IONS



P R A C T I C A L A P P L I C A T I O N S

DAILY S H I F T  MEET INGS
DEDICATED  PLAN FOR EACH PERSON EACH DAY 
RESOURCE ALLOCATION



P R A C T I C A L A P P L I C A T I O N S
D O C U M E N T E D S A L E S  P R O C E S S E S
E N T I R E T E A M



P R A C T I C A L A P P L I C A T I O N S

O U T S O U R C E D LIVE 
CHAT
OPTION TO TAKE 
O V E R

Time Savings

15 Minutes/Deal



P R A C T I C A L A P P L I C A T I O N S
AI IN LEAD MANAGEMENT 
I N S T A N T ENGAGEMENT
LONG- T E R M FOLLOW U P

Time Savings

15 Minutes/Deal



P R A C T I C A L A P P L I C A T I O N S
D I G I T A L R E T A I L I N G I N S H O W R O O M

Time Savings

30  Minutes/Deal



P R A C T I C A L A P P L I C A T I O N S
D I G I T A L R E T A I L I N G I N S H O W R O O M

Time Savings

15 Minutes/Deal



P R A C T I C A L A P P L I C A T I O N S
A U T O M A T E D F I N A N C E A P P R O V A L

Time Savings

15 Minutes/Deal



P R A C T I C A L A P P L I C A T I O N S

A U T O M A T E D F O R M S / E -  C O N T R A C T I N G

Time Savings

15 Minutes/Deal



P R A C T I C A L A P P L I C A T I O N S

A U T O M A T E D FORMS/ E - CONTRACT ING 
1 0 0 %
LESS FUNDING ISSUES

Time Savings/Deal

15 Minutes/Deal



P R A C T I C A L A P P L I C A T I O N S
O N L I N E A U C T I O N S

Time Savings

30  Minutes/Deal



Function

Outsourced Live Chat

AI in Lead Management 

Digital Retailing in Showrom

Automated Finance Approvl 

Digital Forms/E-Contracting 

Online Auctions

Time Saving/Deal

15 Minutes

15 Minutes

15 Minutes

15 Minutes

30 Minutes

30 Minutes

P R A C T I C A L A P P L I C A T I O N S

T I M E S A V I N G S  
2 H O U R S / D E A L



THANK YOU
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